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Silver Spire 
Mission, Vision, Values 

 
Our Mission As an inviting and welcoming community, centered in Christ, 

we work with individuals and partners to transform lives. 
 
Our Vision As a downtown St. Catharines church, we will participate in the 

creation and growth of a healthy and vibrant community as we 
seek justice and live in kindness in the world. 

 
Our Values We strive to be: 

• Christ-Centered  
o We live out the teachings of Jesus Christ, embodying compassion 

through listening and responding to others.  
• Reverent 

o We treat the earth and all creation as sacred gifts of God. 
• Welcoming 

o We are intentional about being invitational, building relationships 
and community. 

• Open and Accepting 
o We affirm diversity by including and celebrating people of every age, 

race, belief, culture, ability, income level, family configuration, 
gender, gender identity, and sexual orientation in life and ministry.  
Full participation of everyone is included in all aspects of the life and 
work of our ministry. 

• Committed to Learning 
o We inspire, explore and grow together in our faith. 

• Truth-Seeking and Truth-Telling 
o We seek reconciliation with those historically harmed through their 

relationship with the church. 
• Good Stewards 

o We give to God of our time, talents and treasures and use them 
wisely in service of our community and the world. 

 
 

How shall you live out our Mission, Vision and Values today? 
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In Memory – 2019 
 

Jesus said, “I am the resurrection and the life. 
Those who believe in me, even though they die, will live, 

and everyone who lives and believes in me will never die.” 
 
Ellen Hoover   January 31  Tona Strayer   September 7 
Jane Van Gretsinger  April 4   Tamara Ann Sloat  November 7 
Evelyn Lockie   July 10   Tom Noon   December 22 
Timothy George Krawchuk August 6  Normand Dagenais  December 25 
Richard Boyce   August 18 

 
Marriages 

 
Victoria Michelle Britton and Jeffrey Michael Degordick    June 29 
Heidi Elizabeth Murphy and Lindsay Nicole Veilleux     July 26 
Aaron Kyle Clark and Sean Anthony Payne      September 28 
Meredith Ann Seymour Lichty and Kyle Andrew Jacob Durksen   October 5 
Chantel Monique Gilliard and Krystina Julie James     October 19 
Joanne Louise Quinn and Lee Roy Merry      October 24 
Olenka Larissa Diakow and John Michael Lyle     December 28 

 
New Members 

 
Linda Emberley  June 2   Jim Graham   June 2 
Roger Emberley  June 2   David Hall   June 2 
Betty Goldsworthy  June 2   Cristina Soto   June 2 
Vince Goldsworthy  June 2   Roy Wainwright  June 2 

 
Transferred Out 

 
Irene Krupa  December 5  
Gary Krupa  December 5 
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Ministry Personnel 
 
Ministers  Rev. Jane Capstick 
  Karen Orlandi 
 
 

Church Staff 
 
Music Directors  Tom Inglis 
  Frances Inglis 
 
Office Administrator  Nicole St. Pierre 
 
Custodians  James Sauvé 
  Scott Holmes 
 
 

Church Council Executive 
 
Chairpersons  Ellen Gretsinger, John Empringham 
Past Chairperson  Cory Pascuzzo 
Secretary  Anne Scott 
Treasurer  David Reed 
Team Chairpersons: 

Board of Trustees  Shirley Scott 
Christian Nurture  Anne Scott, Margaret White 
Finance  David Reed, Larry Schwenker 
Ministry and Personnel  Peter Boyce, Sybil Wilson  
Outreach  Kathy Reid 
Pastoral Care  Barbara Gray, Brenda Senyk 
Property  John Empringham, Rev. David Reid 
United Church Women  Kathy Cuddy, Susan Carter 
Worship  Colleen Smith 
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Minister’s Report from Reverend Jane Capstick: 
 
Each year Silver Spire continues to surprise and amaze me.  There is something unique about 
this community of faith that takes on new ministries and offers deep care to one another and 
our community.  We continue to live our mandate of living, loving and learning and being a 
place of transformation in the downtown.  It is a privilege to share in this ministry with you.  In 
the past year there are a few things which stood out for me.  
  
This was the year that we cracked open our Strategic Plan for another look.  Our initial strategic 
plan was from 2015- 2018, but was ambitious enough to keep us busy for 10 years.  In June we 
spent some time digging into our initial plan to see what had been achieved, still needed 
attention, and any new goals.  We hosted a couple more focus groups and then asked the 
congregation for their input over lunch after church in October.  At this year’s Annual Meeting 
we will approve an updated and refreshed strategic plan to guide us into the next few years.  
Keeping our strategic plan fresh supports our overall vision and values as a congregation.  It 
helps us reflect on the blessings and challenges we experience at Silver Spire. 
 
Silver Spire has been a congregation that has always valued our LGBTQ+ members.  This past 
year we made our LGBTQ+ inclusion public by becoming a recognized Affirming Ministry.  We 
received a Pride Unity Award recognizing our impact on the community.  On our celebration 
Sunday I looked out into our congregation and saw friends together, grandmothers with their 
LGBTQ+ grandchildren, and a celebration of inclusion for everyone.  The Affirm Team has done 
wonderful work this past year and I look forward to many more PIE days (Public Intention 
Explicit).   
 
It is not surprise to anyone in the congregation that I find tremendous joy in our youth ministry.  
Once again we hosted the Niagara Youth Festival with Moderator Richard Bott and Pastor Kim 
Kendrick as speakers.  This truly was one of the smoothest NYFs we have had thanks to an 
amazing team.  In 2020 the Youth Festival is taking a break while many groups will be attending 
Rendezvous in Calgary.  However, I’m excited to share that we are planning The Silver Festival, 
which is modeled on the youth festival but geared for older adults.  It is going to be a 
spectacular weekend, October 23-25th.  
 
Silver Spire is an ambitious and creative congregation.  We have many spectacular events, but 
at the heart of our congregation is our deep care and compassion.  Pastoral care and friendship 
is at the heart of all that we do.  We are guided by the teaching of Christ to love one another.  
This love of Christ surrounds us in our ministries and guides our steps.  It is our ongoing hope 
that all our ministries reveal God’s deep love for each of us.   
 
I am so grateful to share in ministry with you.   
 
Rev. Jane Capstick   
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Minister’s Report – Karen Orlandi 
 
It’s wonderful to take the time to review my last year here at Silver Spire.  It was challenging to 
be part time.  Not being here on Sunday morning made it difficult to connect with many folks.  
Making that change to become full time here at Silver Spire was an absolute delight.  This is 
such an active congregation, and an active place where there is always something happening.  
 
I try to make an effort to drop in on as many groups using the church as possible, whether 
members of the congregation or members of the community.  It brings me great joy to see our 
facility being used by people I don’t know.  It was a real honour for us to share space with the 
Niagara Regional Native Centre, and to share in their feasts and celebrations.  
 
What excites me about Silver Spire is that we aren’t stagnant, we’re not resting on our 
accomplishments, we’re not just looking back to what we have done.  We’re looking forward.  
With the rejuvenation of the Strategic Plan for another three years, we are choosing a theology 
of abundance.  We are slipping on the shoes of our faith and stepping out into community.  
 
The nurturing of our spirituality and our faith doesn’t happen in a vacuum.  Inward reflection 
always leads to outward action, and I feel blessed to be on this journey with you.  From small 
groups discussing faith, to rolling pastry in the kitchen, unplugging toilets in the auditorium or 
having deep and not so deep conversations with youth on long drives; this congregation which 
includes volunteers, folks who attend Morning Prayer and Out of the Cold, and everyone in 
between is unique.  Unique in its mandate, and its willingness to become.  We are all part of 
that becoming and it makes me very excited about the months ahead. 
 
“For surely I know the plans I have for you, says the Lord, plans for your welfare and not for 
harm, to give you a future with hope.” (Jer 29:11) 
 
Much gratitude for the year past and blessing on the year ahead. 
 
Karen 
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Co-Chairs of Council 
 
Silver Spire Co-Chairs:  Ellen Gretsinger and John Empringham 
 
Mandate: 

To work alongside our fellow council members and to help with the continuation of our 
life and work as a congregation.  With God’s help and guidance, we work as a 
congregation with “faith in the downtown”.  We strive to maintain open communication 
lines between council, our ministers, and the congregation.  Council meets bi-monthly 
as does the Executive. 
 

Highlights from 2019: 
• We thanked council members who were leaving and welcomed our new members and 

new co-chair John Empringham. 
• Informed members about the workings of council, the congregations and church 

through open council meetings and reports on the Council bulletin board in the 
auditorium. 

• We are proud to have become an Affirming congregation in June.  Many thanks to the 
Affirm Team.  We are also proud that Silver Spire was awarded a Niagara Unity Award 
and Lorne Gretsinger was recognized for his years of advocacy for LGBTQ+. 

• We welcomed Karen Orlandi in her role as Student Minister with a 1-year appointment. 
• We approved the new logo for Silver Spire, which will be easier to be seen in its various 

uses. 
• We approved our new Strategic Plan for 2020 to 2023, which will go to the congregation 

for a vote. 
• We approved the Community of Faith Profile (replacing the Joint Needs Assessment), 

which went to the congregation and received unanimous support. 
• We recognized the retirement of Tom and Fran Inglis as our Music Team after 10 years 

of dedicated service.  We look forward to our Interim Choir Director David Hall and 
interim organist/pianist Tom Inglis. 

• We are ever so thankful for our dedicated staff; secretary Nicole St. Pierre, custodians 
Jim Sauvé and Scott Holmes 
 

Our Plans and Dreams for 2020: 
• To continue to work as a team on behalf of Silver Spire United Church to support our 

overall ministry and staff as we work through another transition in 2020. 
• To keep our hearts and minds open to listen for God’s voice as we are guided through 

the next year. 
• To continue to assist and encourage new volunteers in our congregation. 
• To encourage fundraising and activities to support the events within our many Silver 

Spire ministries. 
• To continue to implement the Vision of Silver Spire through the new Strategic Plan if it is 

accepted by the congregation. 
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Board of Trustees 
 
Chair:  Shirley Scott 
Members:  Doug Hunt, Bob Johnston, Bill Stark 
 
Mandate: 

The Silver Spire United Church Board of Trustees holds all property of the congregation 
for the use and benefit of the congregation.  It manages investments, including 
endowment funds, and holds the Columbarium funds in accordance with Provincial 
laws.  The Board of Trustees also manages church insurance. 

 
Highlights from 2019: 

• We received and reviewed Quarterly Reviews of our investments from RBC Dominion 
Securities. 

• Throughout the year, funds were transferred from the SSUC investments to the general 
fund as directed by Council. 

• Bob Johnston met with a representative from Reimer/Verge insurance in November to 
review the insurance needs of the church.  All is in order for 2020.  

• The total value of our investment portfolio at the end of 2019 was $1,163,617.96. 
• At the end of 2018 it was $1,078,281. 
• An unrestricted bequest was received at the end of 2017.  A portion of it was used 

toward the cost of the accessible washroom.  Council is determining the best use of the 
remaining money to support the ministries of Silver Spire.  

• We reviewed the Columbarium expenses and took a report to Council.  At that meeting 
changes were made to the fee structure.  A flat rate will be charged for the niche and 
the bronze plaque will be paid for at the time of interment. 

 
Our Plans and Dreams for 2020: 

• To ensure that the investment and insurance needs of SSUC are looked after as 
responsibly as possible.                                 

• To keep our Vision, Mission and Value statements and the Strategic Plan at the forefront 
of the work we do. 

• We will conduct a review of our insurance needs.  
• We will continue the regular review of our investments. 
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Arts Team 
 
Co-Chairs:  Colin Bruce Anthes 
 
Members:  Colin Bruce Anthes, Mary Capstick, Dorothy Franklin, Helen Healey, Tom Inglis, 
Jennifer Judson, Karen Orlandi, Annie Slade, Grace Snippe, John Sweeney 
 
Mandate:  To partner with community groups to integrate the arts into the life of the 
congregation and the community.  To provide opportunities for participatory experiences in the 
visual, performing, musical and literary arts. 
 
Highlights from 2019: 

• Two Community Arts Cookies & Coffee Meetings (these replaced the Potlucks this year); 
in February and June 

• Two Paint Nights: in March, led by Jenn Judson and in August led by Lenore Walker 
• Maundy Thursday Monologues: written, performed and staged by congregation 

members in partnership with the Worship Team 
• Spire Gallery Exhibit: Portraits in Black & White; October 
• Book Launch: Swing Beam Barns of Niagara by Hugh Fraser; December 
• We are sorry to have said farewell to Jenn Judson, Annie Slade and Grace Snippe in 

December.  They have brought great insights and ideas as up and coming members of 
the arts community.  We will also greatly miss the participation of Tom Inglis as he 
retires from his role in Music Ministry at Silver Spire. 

 
Our Plans and Dreams for 2020:  

• Introduce a spiritually reflective arts practice, Creative Spirit, during Lent 
• Pilot a play reading production approach, partnering with local professional theatre 

community members and a community venue 
• Increase use of Spire Gallery by visual artists 
• Perhaps also a Christmas dramatic production primarily casting congregation members 
• Recruit new community members for the Arts Team 
• Continue paint nights and add 2 sponsored spaces per evening for those who may have 

found price a barrier 
• Introduce a Book Study on the title Creativity and Divine Surprise 
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Christian Nurture 
 
Co-Chairs:  Anne Scott and Margaret White 
 
Members:  Elizabeth Agnew, Rev. Jane Capstick, Julia Eckert, Susan Gabel, Karen Orlandi, Anne Scott, 
Margaret White 
 
Mandate: 

To nurture our congregation of all ages through Christian educational opportunities for spiritual 
growth. 

 
Highlights from 2019: 

• Sunday School: 
o Nursery, Primary and Junior classes have continued to use the Spark curriculum              

accompanied by the Spark bibles. 
o Youth Class teachers discussed a series of Big Questions with curriculum developed by 

Karen Orlandi. 
• Youth Ministry: 

o Youth group met on a weekly basis. 
o Several youths, Grade 7 up and leaders attended Worshiplude in Ottawa in February. 
o The Niagara Youth Festival, year 4, held at Silver Spire in October, was attended by             

170 youth and leaders from across Ontario. 
o Children and youth from the congregation attended Cave Springs camp during the 

summer and were financially supported by members of the congregation. 
• Adult Small Group Ministries: 

o These included Care for the Soul, Dream Group, Book Study Groups and Affirm 
Storytelling Circles  

• Intergenerational Events: 
o These included various Supper Church events for Lent, Pentecost, Thanksgiving and   

Advent, all with faith enriching opportunities and activities 
o In September the congregation spent the day and overnight at Cave Springs Camp.  
o A congregational “All Ages” Pageant, and White Gift Sunday took place in December. 

 
Our Plans and Dreams for 2020: 

• To continue to provide strong support to our Sunday School teachers, youth leaders and other 
small group leaders. 

• To support children, youth and adults interested in attending such events as Rendezvous, Cave 
Springs Camp, Leadership opportunities and additional faith enriching experiences. 

• To host “All Ages” Supper Church events related to significant church “seasons”. 
• To plan the Silver Festival for older adults from October 23 to 25, 2020. 
• To set up a library with reading and resource materials for all ages in the designated Library 

meeting room. 
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Finance 
 
Co-Chairs:  Larry Schwenker and David Reed 
 
Members:  David Reed, Larry Schwenker, Heather Steen, Jim Graham 
 
Mandate:   

To monitor the day-to-day financial affairs of the church and to ensure that sound, 
transparent procedures are followed in the recording and reporting of all receipts and 
disbursements. 

 
Highlights from 2019: 

• Prepared and reviewed a Financial Report each month. 
• Compiled the Financial Report for 2019 and Budget for 2020.  
• Continued the 2020 budget format for easier understanding. 
• Completed financial input for yearly United Church yearbook. 
• Completed annual T3010 Registered Charity Information Return. 
• Reported to Council on trends in giving and other income. 
• Updated the counting team schedule, adding one new team member. 
• Helped other groups within the church with financial accountability. 
• Made progress with the Silver Spire Financial Handbook. 
• Counted midweek deposit with the Office Administrator and checked her entries into 

QuickBooks. 
• David Reed retired as Treasurer, effective June 30th, but returned to the position in 

October, as Lowell Scott was unable to continue.  
 
Our Plans and Dreams for 2020: 

• Do our best to ensure that the congregation understands our financial situation. 
• Obtain feedback from the congregation on clearer ways of reporting finances. 
• Assist with Stewardship initiatives.  
• Promote giving by PAR. 
• To have a sustainable budget for 2021. 
• To complete the Silver Spire Financial Handbook. 
• To help find volunteers to witness midweek counting, and to check the bookkeeping 

data input. 
• To find a way of using our accounting program QuickBooks to create monthly financial 

reports and a budget report for the 2021 budget. 
• Find a new Treasurer. 

 
 
 
See Financial Statement and Budget on page 33 
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Ministry and Personnel 
 
Co -Chairs:  Peter Boyce and Sybil Wilson 
 
Members:  Jim Agnew, Peter Boyce, Rudy Siemens, Janice Slade, Mary Lou Watt, Sybil Wilson 
(Rudy retired mid-year; Janice joined mid-year) 
 
Mandate: 

To provide a consultative and supportive team for the ministers and staff and for 
members and adherents.  To review working conditions, job descriptions, and 
remuneration for the ministers and staff.  To maintain liaison with Horseshoe Falls 
Regional Council through its Human Resources Commission. 

 
Highlights from 2019: 

• Hired Karen Orlandi as Student Minister on a full time basis for the year, July 2019 – 
June 2020, with primary responsibility for outreach ministries and Christian nurture. 

• Revised ministers’ job descriptions, naming Rev. Jane as Lead Minister. 
• Conducted annual performance reviews of all staff. 
• Renewed part time contract of Youth Worker (Ally Phillips) for six months (January–

June, 2020). 
• Did exit interview with music ministry director team (Dr. Tom and Fran Inglis) who 

concluded their contract with Silver Spire after ten years of faithful service. 
• Under new job description for interims, hired David Hall as Interim Music Director and 

Dr. Tom Inglis as Interim Organist. 
• Revised Music Director’s job description and named Music Director Search Committee 

of six members. 
• Named representatives to the Strategic Planning Committee: Mary Lou Watt and Peter 

Boyce. 
• Named Janice Slade as Committee Chair for 2020. 

 
Our Plans and Dreams for 2020: 

• To review all staff job descriptions and revise as needed, considering staff changes and 
input from 2019 performance reviews. 

• To hire a new music director. 
• To call a second full time minister. 
• To keep current on ministry and personnel matters that come from the Regional Council 

and or the UCC. 
• To ensure protocols, directives and policies that impact staff are kept current and are 

respected. 
• To support staff participation in relevant educational events. 
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Outreach 
 
Chair:  Kathy Reid 
 
Members:  Karen Orlandi, Liz McGregor, Jim Agnew, Marjorie Cushman, Jeannie Price, Cory 
Pascuzzo, Barbara Creelman, Nancy Lamontagne, Barbara Schwenker and Dunc Tolley 
 
Mandate: 

To lead and support the congregation in outreach activities, social justice and political 
action.  To support the Mission and Service Fund and other church initiatives through 
education.  To develop an annual plan of core outreach projects for the congregation 
and submit to Council with a supporting budget, and to keep the congregation informed 
and engaged. 

 
Highlights from 2019: 

• Morning Prayer under the team of Jeannie and Peter Price, Liz McGregor, Marjorie 
Cushman, Blanche Boyle and others (see Morning prayer report p. 42). 

• Food Cupboard: emergency food supplies located in the custodian's room.  Stocked up 
on the first Sunday of the month by donations from the congregation. 

• Shower program: Monday, Wednesday and Friday mornings 9am to noon.  Hours were 
increased in the very hot summer days by a gift from the mayor's golf fund.  Rob Case 
receives a stipend to supervise the shower program. 

• Out of the Cold: soup and pasta meal on Monday evenings from beginning of November 
to mid-April (see OOTC report p. 41). 

• Feminists Faith Group meets the third Thursday in fall, winter and spring. 
• Financial support for the Bear Clan Patrol (see Bear Clan report p. 42). 
• Administered the Steven's Bequest Funds given to local agencies who provide help to 

those in need (see report p. 41). 
• Found the congregation of Erindale United Church in Mississauga who are currently 

supporting two refugee families - to receive funds given to Silver Spire in 2016 for that 
purpose. 

• Hosted and supported the presentation on Racism with Micah Bournes, arranged by Kim 
Radersma, on March 29. 

• Provided venue and support for the Niagara Regional Native Centre programs while 
their building was undergoing renovation. 

• Hosted and provided support for the NRNC symposium 'Indigenous Strategies re: 
Homelessness'. A very well organized event on February 15. 

• Provided financial support and participation for Pride in the Park on June 8. 
• Provided the use of our kitchen to Tyler and Danielle of Niagara Nutritional Partners 

who bake muffins for the school lunch programs. 
• Canadian Food Grains Bank: engaged the congregation in support of our commitment to 

share a quarter of the expenses of the Dyck's Campden Grain growing project. 
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• Welcomed and supported the fundraiser for the Stephen Lewis Foundation with the 
help of Rev. Elizabeth Agnew and Ubuntu Niagara, raising over $9000. (not to mention 
moving the venue to First Grantham United Church when our boiler failed). Thanks to 
First Grantham. 

• Engaged the congregation in support of the Alzheimer fundraiser and Diane Abfal and 
Evelyn Johnson's participation in the walk. 

• Informed and engaged the congregation in support of Mission and Service, United 
Action for Justice, Homelessness, climate and environmental concerns. 

• We applaud the history of the Sew ‘n’ Sews group who have provided sewing classes fall 
through spring and summer sewing camps.  Thank you for this particular outreach to 
young people who learned valuable skills.  We will remember this good work. 

• We applaud the Affirm committee. 
• We applaud the team that serves breakfast at St. George's Anglican Church on the third 

Thursday each month. 
• We applaud Patrick Eckert who faithfully provides the live stream video for those who 

cannot be in church. 
• We applaud everyone who tied a pair of gloves to the glove tree to keep bare hands 

warm this winter. 
 
Our Plans and Dreams for 2020: 

• To encourage, recognize and applaud all actions of the congregation and the Council 
involved in Outreach ministry: 

o Environmental Issues – Committee for a Greener Silver Spire - join us. 
o Outreach—Inreach: welcoming newcomers, keeping in touch with members. 
o Hear more about Mission and Service. 
o Gratitude for every helping hand. 
o Energy for the challenges. 
o Join in! 

 
 
 
See Financial Statement on page 41 
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Pastoral Care 
 
Co-Chairs:  Barbara Gray, Brenda Senyk 
 
Members:  Diane Abfal, Marjorie Cushman, Eileen Hewson, Rosalie MacPherson, Winnifred 
Ruf-Gadd, Barb Vale 
Support Visitors: Betty Empringham, Len McClelland, Liz McGregor, Mary Lou Watt, Blanche 
Boyle 
 
Mandate: 

To communicate with members who are ill, housebound, or unable to attend regular 
morning worship.  To keep these members in touch with church events, and to listen to 
the needs and ideas of these members. 

 
Highlights from 2019: 

• Regular visits and phone calls to members on our list. 
• Rev. Jane visits those in hospital and who are critically ill as well as members that 

our team visitors request that she visit. 
• April 2, workshop on elder abuse led by a staff member from Alzheimer Society.  

Attended by 20 people. 
• May 3, the annual Communion service and luncheon provided by the UCW. 
• Diane Abfal continues to send cards to church members for special birthday and 

other celebrations as well as for illness and bereavement. 
• December, wrote Christmas cards for our members. 
• Communion services for members and others at Ina Grafton, Tufford Nursing Home 

and Heatherwood in December. 
• Some members are able to connect to the live streaming of Sunday services and 

appreciate this connection. 
 
Our Plans and Dreams for 2020: 

• To continue to ask other members of the congregation to assist us in doing regular 
visits for the Pastoral Care Team, but not be a team member. 

• To review our visiting program. 
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Property 
 
Co-Chairs:  John Empringham and Rev. David Reid 
 
Members:  Paul Pattison, Sandy MacPherson, Liz Roulston, Scott Holmes 
 
Mandate: 

To support the Ministry of Silver Spire by overseeing the repair and maintenance of the 
church property and building.  To ensure that the physical environment of Silver Spire is 
a pleasant one for those who come into the building. 

 
Highlights from 2019: 

• Sign on west side front of church removed and will be repaired. 
• Spire lighting - halogen bulbs replaced with LED. 
• Vinyl plank flooring placed in Narthex to replace damaged carpet. 
• Carpet flooring by ministers’ offices replaced. 
• Sanctuary tube lighting under balcony replaced with LED tubes. 
• All but the large spots in the sanctuary have been replaced with LED. 
• Fluorescent lighting in area rented by Carousel Players replaced with LED. 
• New air conditioner bought for Hearth Room. 
• Boiler has been repaired, but this is only to get us through the winter.  We will need to 

install a new system in the spring/summer. 
 
Our Plans and Dreams for 2020: 

• We are still trying to replace the interlocking brick sidewalk area at the front of the 
church with concrete. 

• Boiler – We will investigate the best ways to replace our existing heating system.  
Additionally, we will investigate any possible grant possibilities, in order to reduce our 
costs.  The recommendation to us is to place two smaller boilers which would run 
separately or in tandem depending on the outside temperature.  It is suggested that we 
could see a 30 to 35% gas savings. 

• We will continue to look for ways to enhance our building and improve usage. 
• Many thanks to our custodians, Jim Sauvé and Scott Holmes, who continue to ensure 

that our building is clean and safe for use by all groups who enter our building. 
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United Church Women 
 
Chair:  Kathy Cuddy and Susan Carter 
Members:  42 ladies of the congregation 
Office Holders: Past President: Evelyn Johnson, Secretary: Lorraine Workman, Treasurer: Joan 
Schwenker, Presbyterial Rep: Marjorie Cushman 
 
Mandate: 

Our mission is to love God, foster Christian faithfulness, spirituality, commitment, and 
devotion, and to promote love and respect by living generously and giving joyfully to all 
God’s people and to affirm and strengthen ourselves creatively. 

 
Highlights from 2019: 

• January was the first meeting of the year with Units 1 and 2.   
• Kitchen cleaning Tuesday morning following Out of the Cold was ongoing. 
• February was a soup lunch and meeting with guest speaker Karen Orlandi. 
• March meeting was held at Tabor Manor with a tour of the property and brief meeting.  

World Day of Prayer was held at First Grantham United Church.  The country profiled 
was Slovenia. 

• April we hosted a funeral reception for Van Gretsinger. 
• May UCW assisted with the Pastoral Care lunch; hosted a potluck dinner and meeting 

followed by a Tai Chi demonstration; Muffin Mania was a successful fundraiser. 
• After a social lunch in June, UCW took a break for the summer, however, we hosted two 

funeral receptions: Evelyn Lockie and Richard Boyce. 
• September was the first meeting with the merged units with lunch and meeting, 

followed by an exciting auction to support the “Sunshine” fund.  UCW prepared meat 
pies for the bazaar. 

• October UCW gathered to make shortbread cookies; held a dessert meeting; helped 
with the Youth Festival. 

• November’s Silver Bells Bazaar was a huge success with hands-on support by the 
congregation. The community filled the church to overflowing. 

• UCW continued to support the church financially (refer to the financial report); also 
local and worldwide charities. 

 
Our Plans and Dreams for 2020: 

• Thank you to Lorraine for her many years of being secretary, a well-deserved break.  
Susan Carter will be interim secretary. 

• We will encourage more ladies to experience the camaraderie and friendship of UCW. 
• UCW will continue to support the church both financially and spiritually. 
• UCW will continue to support Mission and Service, Cave Springs Camp Building and 

Bursary Funds, Five Oaks, Salvation Army, Morning Prayer, Niagara District Council of 
Women, Sleeping Children Around the World plus other charities will be considered. 

See Financial Statement on page 40 
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Worship 
 
Chair:  Colleen Smith 
 
Members:  Rev Jane Capstick, Sue Empringham, Tom Inglis, Joyce Little, Kathy Lowndes, Peter Price, 
Colleen Smith, Lenore Walker, Earleene Wyatt 
 
Mandate: 

To provide a welcoming place in which to worship, sing, laugh and pray together.  To 
oversee all activities within the sanctuary including Sunday morning worship and special 
days/seasons of the Church year, communion services, Morning Prayer, baptisms, 
weddings, funerals, confirmations, welcoming new members, outside rentals and concerts, 
etc.  To be intentional in addressing the Strategic Plan as it pertains to worship.  Other 
responsibilities include copyright licensing, planning for pulpit supply, ordering and 
arranging memorial flowers at Christmas and Easter. 

 
Highlights from 2019: 

• Live streaming of Sunday services continues and is being well received.  Several more 
volunteers have been recruited to run the equipment. 

• At this year’s AGM the congregation voted unanimously to become a member of Affirm 
United.  A celebration was held on June 9th focusing both on Pentecost and becoming an 
Affirming congregation. 

• Marriage and funeral brochures have been updated. 
• With fondness we remember Richard Boyce who prepared the Communion  

elements. 
• Thank you to all those who have been involved in greeting, reading, prayer leadership, 

choir, decorating, live streaming, serving communion, audio-visual support, and those who 
organize these ministries. 

• Thank you to Rev. Jane and Karen Orlandi for their leadership and their inspiring and 
challenging worship experiences. 

• This year special thanks is extended to Tom and Fran Inglis for their exceptional music 
ministry leadership over the past ten years. 

 
Our Plans and Dreams for 2020: 

• To continue to explore ways to make the sanctuary more user-friendly/welcoming 
• To continue to evaluate and update sound, lighting and projection in sanctuary 
• To continue to provide meaningful and innovative Sunday worship 
• To continue to be inclusive and expansive in our worship planning 
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Congregational Groups and Ministries: 
Badminton Group 

Respectfully submitted by John Empringham 
 

Badminton continues to be enjoyed at Silver Spire every Monday and Friday morning from 9 to 
11 a.m. and Wednesday from 11 to 1 p.m. 
 

The cost to play is $2.00 per day. Birdies are supplied, and racquets are available.  At present 
only 1 member of Silver Spire plays badminton, but all who play are appreciative of the space 
they are able to enjoy. 
 

If you are interested, come out any of the above days and give it a try. The group is friendly and 
eager for new members. 
 

Care for the Soul 
Facilitator:  Sue Empringham 
Members:  Diverse membership from Silver Spire and the community; persons who register for 
Circle of Trust® sessions; persons who have experienced Circle of Trust® sessions in the past 
and wish to continue; curious newcomers! 
 

Mandate:  
• To provide a safe, open space for being together in solitude and community; 
• Offering skills to listen more deeply to self and others; 
• Opportunity to strengthen relationships 
• Self-contained sessions that do not require strict attendance; simply invitational 

 

Highlights from 2019: 
• Monthly sessions the third Thursday afternoon of each month at Silver Spire 
• Winter day retreat offered in February 
• Retreat offered at Jericho House in April 
• Women’s retreat offered at Jericho House in June open to all women 
• Autumn retreat offered at Kingfisher Bay in November 
• As a certified Courage and Renewal facilitator, Sue Empringham facilitated experiences 

for educators, community leaders, and health care professionals in one and three day 
retreats 

 

Plans and Dreams for 2020: 
• To continue to offer monthly sessions at Silver Spire 
• To offer day and weekend Circle of Trust® retreats  
• To offer a Women’s retreat at Jericho House in June open to all women 
• To continue to expand the Circle of Trust model at Silver Spire and in the community –

welcoming and inviting persons from all backgrounds who would yearn to share in a 
safe, inclusive space their concerns and dreams, recognizing richness in diversity and the 
common ground of compassion and goodwill. 
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Cave Springs Camp 
 
Cave Springs Camp has once again had a successful summer camping experience with almost 
600 children spending a week on site: 238 were over-nighters; 309 attended day-camp where 
they go home each evening to sleep.  They are, however, able to stay for Wednesday night’s 
camp fire and an optional sleep-over, 51 campers accepted that option.  It is a great way to 
move into over-night camping.  Over all there was an increase of 54 campers over last year: 43 
new day campers and 10 new overnight campers.   
 
This year we offered an additional week of SLP (Servant Leadership Program) where 
participants from the first week were invited back for a second week to gain extra volunteer 
experience and learn specific skills to help them develop valuable leadership skills.  We were 
thrilled that half of the teens attended both weeks.   
 
From the time the camp opened in May until the end of August, the property hummed with 
activity.  The Senior counsellors moved in at the beginning of May; the others arrived at the end 
of June when school was over.  Our director, Sharon Millar, led the team in developing and 
implementing the programs while interacting with the children.  She reports that, “This was a 
summer with a staff team that worked harder and cared for one another more, than any I have 
previously experienced.”  We are thankful for her leadership. 
 
 In the spring and fall programs, over 2,000 children from the area schools filled the camp.  Our 
counsellors provided programs and the children enjoyed the games, the high ropes, hikes and 
swimming.   
 
As soon as summer camping was over, construction crews for Legacy Hall moved in to begin the 
build.  In no time at all, a giant hole was in the ground and footings and walls started to appear.  
Harper Construction has honoured our time-line; we will welcome our first renters on March 
20, 2020.   
 
The old nurse’s cabin has been demolished to make way for the new, expanded water cisterns 
and a larger maintenance building which will also include a temperature- controlled room to 
house the pumps and filtration system for the year-round water system.   
 
We are thankful for the support of our Interim Executive Director, Nicki Inch, in our fund-raising 
efforts.  We have visited 27 congregations to share the vision of Legacy Hall during worship, and 
also attended board meetings; we appreciate the support that has been given.   
 
The Board is working with a consultant, Gay Douglas of Niagara Community Foundation, in 
developing board policies and procedures that better suit our year-long programming needs.  
Changing from a four-month program to 12 months necessitates different roles for board 
members.   
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We are truly thankful for the support we have received from the congregations of the former 
Niagara Presbytery: for the summer programs, the upkeep of the camp, the bursary fund, the 
supply of tea towels and oven mitts, as well as craft materials and games, and now for the fund-
raising for Legacy Hall.  We are in the process of reaching out to congregations in the Region 
inviting them to be active participants.   
 
As the build comes to completion, we are confident that more and more people, younger and 
older, able and challenged, will be able to experience the sacred, safe space at Cave Springs 
Camp and experience many spirit-filled moments.    
 
In the spirit of Christian camping,  

Elizabeth Agnew, 
Secretary of Cave Springs Camp Board   
 

Choir 
 
Co-Chairs:  Kathy and David Reid 
Members:  Soprano: Rev. Elizabeth Agnew, Susan Carter, Barbara Creelman, Janet Glazebrook. 
Barbara Gray, Joyce Little, Elsie Siemans, Earleen Wyatt, May Simpson. 
Alto: Carol Gaspari, Muriel MacKemzie, Mary Kowalchuk, Kathy Cuddy, Shirley Slade, Kathy 
Reid. 
Tenor: Carol Bell. Dale David, John Sweeney, Chris Haynes, Phil Tauro. 
Bass: John Empringham, Lorne Gretsinger, Edward Capstick, Lowell Scott, David Reid, Edward 
Capstick. 
Retired this year after 72 years in the choir: Russell Plumley.  Much gratitude to Russell, we 
celebrated with a lovely cake following the service. 
 
Mandate:   

• Making a joyful noise to the Creator; and repeat. 
• Leadership for congregational singing.  
• Welcoming new members! 

 
Highlights from 2019: 

• Choir members are so grateful for the inspiring leadership of Tom and Fran Inglis over 
the past ten years.  Their desire for retirement is respected and we will miss them 
greatly.  We look forward to a future of continuing praise to God and we give prayerful 
support to the search committee for a new director of the music ministry of Silver Spire.  

• In 2019, we continued the tradition of singing spirituals in Black History month.   
• We enjoyed performing the cantata before Christmas and singing throughout the year 

with Tom and Fran's expert direction.  
• We also made the decision to purchase lovely red choir gowns after accepting that the 

various blue gowns inherited from the three amalgamating churches were wearing out.  
• And we had two wonderful parties. 
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Our Plans and Dreams for 2020: 
• With much thanks, we look forward to preparing weekly anthems and hymns for 

worship services under the leadership of David Hall as interim choral director.  
• We welcome others to join us in the joy of praising God. 

 
 

Le Café 
 
Co-Chairs:  A team effort 
Members:  Carol Bishop, Kathy Cuddy, Marjorie Cushman, Ellen Gretsinger, Mary Kowalchuk, 
Liz McGregor, Darlene Sullivan (Art Table), and Lucy. 
 
Mandate: 

To hold an outside Café on the church front lawn during July and August. 
 
Highlights from 2019: 

• New visitors, old friends and many more conversations. 
• Loyal Morning Prayer volunteers helped with the furniture set up and more. 
• The continued financial support offered by the congregation and community friends. 
• Great donations of food and volunteers offering their time. 
• We continued to comply with food handling regulations and recorded the donors' 

names of homemade goodies. 
• The Art Table was located on the front lawn making it more visible.  Thank you to 

Darlene who once again offered her dedication and skills. 
• Our appreciation to Janice Slade for sharing her musical talent. 
• Some of the youth (some new) graciously helped serve at the food table. 
• We had an added expense of another new canopy. 

 
Our Plans and Dreams for 2020: 

• To hold another successful Silver Spire Le Café in July and August. 
• To have more musicians share their talent. 
• For the continued financial support from the church (budget for 2020 is set at $500.00) 

but may exceed this amount.  2020 will welcome and appreciate the continued financial 
support of our church members. 

• To continue receiving the help of volunteers with their time and food donations. 
• To increase the volunteer base. 
• To add members to the organizing team.  
• To have the continued support of the Morning Prayer volunteers in helping with the 

bringing out, setting up and putting away of the furniture each Café, as well as putting it 
all into storage during the off season. 

 
See Financial Statement on page 42 
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Morning Prayer 
 
Respectfully submitted by Blanche Boyle, on behalf of everyone involved in Morning Prayer 
 
Under the continued leadership of Jeannie and Peter Price, with 11 years of volunteering at 
Morning Prayer, this program has continued to thrive. 
Other volunteers who have continued in this ministry:  Blanche Boyle; Marjorie Cushman; 
Judith Fetter (who writes our worship service); Libby & Mac Gollert; Liz McGregor and the great 
addition of Colleen Smith.  Rob Case continues to oversee the shower program.  Mid-year, we 
ceased offering laundry facilities.  MP is now live streamed on Mondays by Larry Schwenker. 
 
Our numbers fluctuate, it can be as few as two but at times has risen to 17 or more, the 
average being 8. 
The sanctuary continues to be a place of quiet, with beautiful screens and music provided by 
Peter, then a time of worship led by volunteers and at times, participants who regularly attend 
MP. 
A variety of refreshments are served each weekday with healthy choices to choose from, and 
coffee is always available. 
 
We celebrate holidays with special refreshments and at Christmas time, many gifts are offered.  
This past Christmas, Noel (granddaughter of Jeannie and Peter) only eight years old, made a 
thoughtful decision to gather gifts from family and friends of her parents, with a wonderful 
outcome, as each participant of Morning Prayer received a large bag of gifts.  A memorable 
event to end the year. 
 
Once again we offer our appreciation for the support given by the congregation and Council 
and a special note of thanks to Jim and Scott. 
 
 
 
 
See Financial Statement on page 42 
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Out of the Cold 
 
Co-Chairs:  Kathy and David Reid 
 
Mandate: 

• Planning and preparing for Monday night soup and pasta suppers for up to 150 guests 
from beginning of November to mid-April.  

• Participating in the OOTC Interchurch Committee for meals and overnight shelter and 
active support for solutions to homelessness. 

 
Highlights from 2019: 
In Niagara, changes made this season have reduced the number of overnight guests in any of 
the shelter locations. 

• In St. Catharines, Westminster U.C. is the consistent shelter every night of the week for 
between 50 and 60 visitors. 

• In Niagara Falls, St Andrews U.C. is the consistent shelter for about 20. 
• In St. Catharines, there are shelters at Salvation Army and at Southridge Community 

churches.  Southridge is taking additional guests to help manage numbers. 
If numbers of registrations exceed capacity, guests are offered travel by cab to another 
location.  Paid and trained employees administer and supervise the overnight shelters along 
with a number of volunteers.  They also clean up the location in the morning. 

At Westminster, guests are calling it their 'new home' and the regular administrator is 
called 'Mom”. With consistent location, managed numbers and less crowding, everyone is 
happier: the guests, the volunteers and the providing location. 

Silver Spire participates in the OOTC Interchurch Planning Committee, chaired by Susan 
Venditti of Start Me Up Niagara along with representatives of five churches providing regular 
weekly meals (Silver Spire, Knox, Queen Street, St Alfred's, and the Cathedral) and 8 churches 
who provide 1 meal per month on Wednesdays and Sundays at St. Georges and at the Ozanam 
/ Knights of Columbus hall. The Interchurch Committee has over the past 2 years been engaged 
in the process of change, advocating for pressure on local and regional politicians and 
governance to address the need for adequate funding for shelter and for adequate response to 
the need for housing strategies. 
Here at Silver Spire, we have over 40 volunteers from a number of churches, preparing and 
serving the Monday night meal, cleaning up the dishes, kitchen and the facilities: 

• Erin and Mark make wonderful soups each week. 
• Bob, Bev, Stephen, Dave, Kathy, Ken, Clyde and Lynn make the pasta, prepare dessert 

and rolls, coffee and tea. 
• James, Jim John, Liz and others set the tables. 
• Registering and greeting at the doors are Sylvia, Karen and Phil. 
• Serving the guests are Liz, Jane, Jim, John, James, Glenda, Janice, Steve, Joanne, Ellen, 

Janis, Gerald, Chris, Karen, Pete, Ron, Jen, Carolyn, Ed, Darlene, Patricia and others. 
• Clean up crew in the kitchen are Stetin, Cynthia, Vi, Don, Sam and others. 
• A wonderful group – huge thanks to each one.  Guests express their gratitude each 

week. 
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Costs: We were pleasantly surprised at the end of March in 2019, that donations received just 
covered the expenses for groceries.  Financial gifts to the program are much appreciated. 
The Glove Tree:  This fall of 2019, we particularly requested gloves to have for guests with bare 
hands. We always receive lots of hats, scarves and socks.  We keep a supply of underwear for 
those using the shower program.  Other clothing donations go to the St. Vincent de Paul shop 
which is easily accessed from our area.  
 
Our Plans and Dreams for 2020: 
We hope and pray for the communities and the Regional government to address the need for 
housing to prevent homelessness in this coming year and in the years ahead.  We will happily 
continue providing meals to those whose income cannot provide all that they need.  We will 
continue to advocate for those in poverty for respectful dignified treatment as they seek help. 
 
 

 
Prayer Tree 

Chair:  Kathy Reid 
 
Members:  Sue Empringham, Barbara Schwenker, Kathy Lowndes, Kathy Dallaire;  
Email Members:  Rev. Jane Capstick, Rev. Elizabeth Agnew, Karen Orlandi, Betty Lou Bellows, Liz 
McGregor, Barbara Gray and Phyllis Coles 
 
Mandate: 

• Prayer for our church and its leadership, for community and world concerns. 
• Prayer for individuals and families who request prayer; compassionate support for 

persons with physical, mental or social health concerns, for those facing life changing 
health issues, end of life and loss of loved ones. 

• Protection of privacy and confidentiality. 
• Providing monthly lists and urgent updates via email or post. 

 
Highlights from 2019: 

• Monthly meetings on the second Thursday each month, except July and August. 
• Urgent requests by email. 
• Prayer for our ministers and staff, our Council and congregation's initiatives. 

 
Our Plans and Dreams for 2020: 

• That people find comfort in their life journeys. 
• That peace and justice will win out locally and world-wide. 
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The Quilters 
 
Respectfully submitted by Mary Lou Watt 
 
The quilting group had a good year, donating 18 large quilts, and six small quilts.  Most were 
given to Community Care.  Several went directly to individuals in need of them, through 
morning worship.  One of our quilts was sold at the silent auction in January, in support of 
church youth going to Rendezvous in 2020. 
 
The group made a donation to Le Cafe, from money raised through the sale of several quilts.  
The group continues to meet most Tuesday mornings in the Nursery, from September to May. 
 
 

Sew ‘n’ Sews 
 
Team Leaders:  Blanche Boyle, Mary Kowalchuk, Joan Schwenker, and Earleene Wyatt 
 
Regular Helpers for this past year:  Susan Carter, Joan Hartley, Willie Patterson, and Antje 
Wirth 
 
Mandate: 

Sew 'n' Sews extends a warm welcome to boys and girls, men and women in all age 
groups, where we offer our talent and friendship to those who come to learn to sew. 

 
Highlights from 2019: 

• Tuesday evening sessions:  Our year began with 8 returning students and 3 additional 
students adding to our numbers (adults and children). 

• Thursday morning sessions were discontinued. 
• We began a Tuesday morning session with 3 adults attending. 
• Appreciation for all financial and other support given to us this year. 
• Thankful for additional sewing machines, fabric and notions given to this special 

initiative. 
• Two of our adult students were of assistance to Blanche in making an assortment of 

grocery bags for the annual Silver Bells Bazaar and each personally made many other 
items to donate to the Bazaar.  These items were added to the Craft section of the 
Bazaar.  One adult student as in previous years, donated many baked goods to the Bake 
Table.  Other students and their families attended the Bazaar.    

• Because Sew 'n' Sews is ending, we were able to donate many items to a group known 
as 'Project Imagine' who work at a local church to make cloth blankets, knitted squares 
and other items.  A wonderful donation of knitting wool by Diane Mellor was also 
appreciated.  Please take time to check out online: www.projectimageca.com.   

• Others were invited to take advantage of sewing supplies for their use. 
• We also sold four of our empty cabinets with proceeds going to the Bazaar garage sale. 
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Our Plans and Dreams for 2020: 
• Sew 'n' Sews will not be active this year and will be greatly missed. 

 
Our Dreams for the Future: 

• For our students to continue enhancing their sewing skills. 
• For volunteers to take up the leadership and begin teaching sewing once again. 
• To have the existing nursery room adapted for use by the Quilters, Sewers and Art 

Team. 
• The sewing room will be readied for the Nursery with access to the Sunday School room. 

 
Check out our personal reflections in the fall edition of On the Road 2019. 
 
 
 
Financial Statement on page 41 
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FINANCIAL STATEMENTS
THE BOARD OF TRUSTEES - December 31, 2019

Balance Sheet 2019 2018

Assets Year-end Asset Proportions

Cash 3.2% 37,112                       72,358                       

Shares, Foreign Securities 80.8% 940,305                     803,387                     

Fixed Income Investments 16.0% 186,201                     202,536                     

Total Assets 1,163,618$                1,078,281$                

Liabilities

Maintenance Liability - Columbarium Niches - note 2 7,600                         7,400                         

Fund - note 1 Permitted Use

Choir At the discretion of Choir 85,455                       83,616                       

MacQuillen For gymnastic equipment 4,425                         4,330                         

Falk Income to be paid to UCW 48,986                       47,932                       

Epstein Income to be paid to UCW 2,190                         2,143                         

Stevens Income to be paid to Outreach 81,392                       79,640                       

Verge As required for the organ 23,460                       22,955                       

Welland Ave. Income to the church 59,048                       57,777                       

304,956                     298,392                     

Building Reserve Emergency Reserve Account -                             826,237                     

Plaque Reserve Future cost of plaques 33,800                       27,000                       

Total - Internally restricted funds 33,800                       853,237                     

Unallocated - see notes Unrestricted 817,262                     (80,747)                      

Total Liabilities 1,163,618$                1,078,281$                

Statement of Income and Expenses 2019 2018
Income

Interest 6,832                         7,291                         

Dividends 19,583                       18,078                       

Other 6,652                         5,024                         

Realised Gains (losses) from sale of investments 42,536                       46,833                       

Unrealised Gains (losses) on value of investments 79,298                       (91,074)                      

Total Investment Income 154,902                     (13,848)                      

Sales of Columbarium Niches (2019 = 0) -                             2,500                         

Miscellaneous Income or Bequests received -                             -                             

Total Income 154,902$                   (11,348)$                    

Expenses

Investment Management Fees 12,858                       12,118                       

Interest and Bank Charges 10                              10                              

Purchase of Columbarium Plaques (2019 = 2) 1,118                         808                            

Total Expenses 13,986                       12,936                       

140,917$                   (24,285)$                    

Transfers out - note 3

Transfers to SSUC General Account (50,000)                      (97,000)                      

Transfer of income from Falk & Epstein bequests to UCW (2,154)                        (2,203)                        

Transfer of income from Stevens bequest to Outreach (3,426)                        (3,503)                        

Transfer from Choir Funds to SSUC General Account for expenses -                             (5,498)                        

Total Transfers Out (55,580)                      (108,204)                    

85,337                       (132,489)                    

Portfolio balance, beginning of the year (including Thorold CU) 1,078,281$                1,210,771$                

Portfolio balance, end of the year 1,163,618$                1,078,281$                

Investments are shown at year-end market value. Notes on following pages are part of this statement.

Total - Endowment funds and externally restricted funds

                  Change in Value of Invested Portfolio for Year  

Endowment Fund Balances

Surplus (deficit) for the year before transfers 
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FINANCIAL STATEMENTS
THE BOARD OF TRUSTEES - December 31, 2019

Notes to the Financial Statements

1.

Garner

MacQuillen

These funds were given to be held in trust, and the net income distributed as required for gymnastic equipment.

Falk and Epstein

Stevens

Verge

Welland Avenue

These funds were given to be held in trust, and the net income used at the discretion of the Trustees.

Unallocated

2. Columbarium

Plaque Reserve

The investments administered by the Board of Trustees include cash and investments from the three predecessor churches which 
amalgamated on July 1st, 2008 to form Silver Spire United Church. Each of the amalgamating churches had funds which were 
designated for a specific purpose, or had restrictions on their use. These designations are being maintained, and details of the purpose 
of the gifts are given below. Also included are the proceeds of the sale of two church properties totalling $860,120.

Where funds were unrestricted the Trustees designated that an amount of approximately $800,000 be allocated as an emergency 
Building Reserve. Unrestricted funds additional to this reserve have historically been shown as "Unallocated", to be used for all 
necessary adjustments and transfers. In 2019, the Building Reserve has been transferred to "Unallocated".

The value of all Endowment funds are adjusted upwardly by an inflation factor to keep the real value of the funds constant from year to 
year. The current year's inflation factor for Canada is 2.2%.

The terms of the endowments require a distribution of income to be made to the UCW from the Falk and Epstein funds, and to Outreach 
from the Stevens fund. The amount of this distribution is made at the judgement of the Trustees, based on an estimate of the long-term 
earnings of the overall portfolio, currently 4.5%. The capital value of these endowments is not reduced by the distributions. 

Details of the individual endowments and restrictions are as follows:

These funds were given to be held in trust, and the net income to be paid to the United Church Women on an annual basis for use in the 
church or the local community. The distribution from 2019 will be $2,253.

In February 2015, RBC was instructed by the Trustees to open a $US sub-account. The value of this account and its dividends has been 
converted to $CAN, an amount of $366,333 at year-end.

These funds were given to the choir from the Garner Estate, and are to be used by the choir at their discretion. The choir has used 
$7,363.07 of these funds in 2019, which will be transferred to the SSUC General Account in January 2020.

These funds have been established to provide for the future cost of plaques and their maintenance, and are adjusted from time-to-time to 
account for new niche sales and cost increases. The value of this reserve is currently estimated at $750 per unused niche = $650 per 
plaque plus $100 maintenance. At present, 195 niches are sold, 143 are used. The Plaque Reserve is 52x$650=$33,800.

These funds were given to be held in trust, and the net income to be paid out for the "mission of the church" on an annual basis, and are 
distributed by the Outreach Committee. The distribution from 2019 will be $3,584.

These funds are unrestricted, with no specific allocation.

Silver Spire is the operator of a Columbarium - a place for respectful storage of cremated remains . The Columbarium niches are located 
in the basement, between the auditorium and the bowling room. The Columbarium is legally a cemetery, regulated by the Bereavement 
Authority of Ontario.
As part of the Funeral, Burial and Cremation Services Act, 2002, the operator is required to hold a "Care and Maintenance Fund" with an 
independent trustee for the perpetual care of the niches and plaques. Silver Spire's trustee for this fund is Thorold Community Credit 
Union. The requirement is to hold an amount of $100 for each niche sold. Our current liability is $7,600. Account balance is $7,139.58

Niches are usually pre-purchased, the fee being increased from time to time. This has recently been increased to $750. When a niche is 
used, the cost of the identifying plaque is taken directly from the invested funds as part of the niche purchase fee. For plaques purchased 
after 2019 this cost will be directly to the purchaser at the time of interment. The Plaque Reserve is adjusted at year-end to reflect any 
change in the number of unused niches, with the Unallocated fund adjusted for any difference.

These funds were given to be held in trust, and are to be used for maintenance of the organ. $947.94 of this endowment was used for 
organ tuning in 2019 and this amount will be transferred to the SSUC General Account in January 2020. 
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Notes to the Financial Statements 2 of 2

3. Transfers

Transfers out during the year were as follows:

To SSUC to support the Worship, Learning, Care and Outreach Ministries of the church (50,000)$                    

Transfer from the Choir fund to cover 2018 choir expenses -                             

Annual transfer of endowment income from Falk & Epstein funds to UCW (2,154)                        

Annual transfer of endowment income from Stevens funds to Outreach (3,426)                        

Total transfers to SSUC General Account (from unrestricted fund) (55,580)$                    

To Thorold CU for Columbarium Care and Maintenance fund (from cash) -$                           

Transfers in during the year were as follows:

Nil -$                           

4. Falk Estate

In 1986 a bequest in the amount of $50,000 was received from the Estate of the Late Elizabeth G. Falk. Pursuant to the

terms of the will the principal is to be invested and the income derived from the investment paid annually to a beneficiary

for his lifetime. Upon the death of the beneficiary the investment and interest shall be paid to the endowment fund of

St. Paul Street United Church. (now Silver Spire). The funds are held in a separate trust account and are not included in the

financial investments of Silver Spire United Church.

The market value as at December 31, 2019 is $387,070. 

5. Portfolio Value and Yearly Earnings

Portfolio Value - Jan 1st Transfers Out Earnings each Year

2009 1,729,700$                                         16,379$                               163,158$                   

2010 1,875,140$                                         104,228$                             151,819$                   

2011 1,922,731$                                         84,192$                               (63,088)$                    

2012 1,775,451$                                         417,154$                             71,141$                     

2013 1,429,438$                                         208,499$                             109,163$                   

2014 1,325,462$                                         104,448$                             82,237$                     

2015 1,302,163$                                         107,233$                             (44,182)$                    

2016 1,157,819$                                         137,696$                             173,514$                   

2017 1,193,637$                                         90,609$                               107,743$                   

2018 1,210,771$                                         108,204$                             (24,285)$                    

2019 1,078,281$                                         55,580$                               140,917$                   

2020 1,163,618$                                         

1,434,221$                          868,137$                   
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SILVER SPIRE UNITED CHURCH 
PROPOSED BUDGET FOR 2020 

 

ESTIMATED INCOME                    $377,400 

ESTIMATED EXPENSES                  $505,386 

CAPITAL REQUIRED FROM INVESTED FUNDS TO BALANCE BUDGET               $127,986 

 

 

Total Collections, 
$248,700

Rentals, $42,000

Other Income, 
$23,700

Invested Funds 
Interest, $36,000

Invested Funds 
Capital, $127,986

Mission & Service, 
$27,000

INCOME

Salaries, Contractors 
& Benefits, 
$319,388

Office, Committees, 
Outreach, $69,184

Assessment, Bank, 
Insurance, $29,814

Building, $60,000

Mission & Service, 
$27,000

EXPENSES
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SILVER SPIRE UNITED CHURCH
STATEMENT OF INCOME AND EXPENSES 2019

PROPOSED BUDGET FOR 2020

2019 2019 2020

INCOME Actual Budget Budget

     Local Offerings 218,984.50    235,000 230,000

     Mission & Service 24,690.07      28,000 27,000

     Loose Offerings 3,202.35         4,500 4,500

Fundraising 958.37            4,000 2,500

Special Donations 13,317.07      9,000 11,000

Initial Offerings 575.00            400 500

United Church Assessment ‐ Donations 95.00              500 200

Total Collections 261,822.36    281,400 275,700

Rentals & Facility Users 63,455.50      50,000 42,000

Outreach Programs ‐ Income ‐ MP & OOTC 11,419.72      10,000 9,000

UCW ‐ Donations to General Fund 7,000.00         7,000 7,000

Investments ‐ Income to General Fund 36,000.00      36,000 36,000

Administration 925.00            1,200 1,200

Committees  6,809.80         6,000 6,500

Miscellaneous 532.76            0 0

   Total Income 387,965.14    391,600 377,400$     

EXPENSES
Salaries, Contractors & Benefits (Schedule 1) 266,201.15    270,220 319,388

Administration (Schedule 2) 13,524.59      18,000 16,700

Committees (Schedule 3) 18,450.44      26,626 31,484

Outreach Programs ‐ Expenses ‐ MP & OOTC 16,607.40      19,500 21,000

Building (Schedule 4) 69,055.10      65,000 60,000

Mission & Service 24,690.07      28,000 27,000

United Church Assessment 12,959.00      12,959 12,959

Interest & Bank Charges 1,519.00         2,000 2,000

Insurance 13,378.94      13,550 14,855

Miscellaneous 196.00            0 0

   Total Expenses 436,581.69    455,855 505,386$     

AMOUNT REQUIRED FROM INVESTED FUNDS TO BALANCE BUDGET  64,255           127,986$     

INCOME (DEFICIT)  (48,616.55)     0 0

The attached notes form part of this statement.

Memorial Fund 10,999.89       

Spire Fund 8,322.08         

Morning Prayer (1,113.84)        

Statement prepared by: Out of the Cold 3,746.92         

David Reed Cave Springs Bursary 711.00             

Treasurer Community Projects ‐                   

Strategic Plan Initiatives 113.64             

Youth Festival 12,009.26       

Youth Ministry 5,713.80         

Balance of Funds:
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SILVER SPIRE UNITED CHURCH
STATEMENT OF INCOME AND EXPENSES 2019

PROPOSED BUDGET FOR 2020
SCHEDULES

2019 2019 2020

SALARIES, CONTRACTORS & BENEFITS Actual Budget Budget

Salaries and Contractor Costs 223,034.70 220,948 252,424

Continued Education Allowances 2,501.58 2,609 3,200

Telephone Allowances 1,950.00 1,950 2,400

Travel Costs 1,359.75 1,700 2,000

Memberships & Licences 200.00 500 500

Meetings, & Lunch ‐ Networking 0.00 250 250

M&P Expenses 1,526.24 3,000 4,500

Employer Costs ‐ CPP, EI, WSIB 12,213.32 12,596 17,317

Employer Costs ‐ UCC Pension, Insurance 23,082.89 26,317 36,448

UCC Payroll Services 332.67 350 350

   Total 266,201.15 270,220 319,388

ADMINISTRATION (Schedule 2)
Telephone 1,175.58 1,200             1,200

Internet 1,119.56 1,200             1,200

Computer Maintenance & Software 161.89 2,200             1,000

Office Supplies 1,739.05 3,000             3,000

Postage 1,085.90 1,500             1,500

Bulletins & Envelopes 1,334.56 2,000             1,500

Copier 6,063.05 5,500             6,000

Observer Subscriptions 825.00 1,200             1,200

Police Checks 20.00 200                 100

Weddings & Funerals 0.00 ‐                  0

   Total 13,524.59 18,000 16,700

COMMITTEES (Schedule 3)
Communication 663.92 1,200 1,200

Council 4,520.97 3,000 3,000

Christian Nurture 3,492.06 5,000 3,500

Arts 1,020.74 2,750 4,600

Affirm 0.00 0 1,000

Outreach 5,748.88 6,176 9,584

Outreach Programs ‐ OOTC & MP 16,607.40 19,500 21,000

Pastoral Care 215.71 500 500

Worship 2,763.17 4,500 4,600

Finance 24.99 3,500 3,500

   Total 35,057.84 46,126 52,484         

BUILDING (Schedule 4)
Property Repairs & Maintenance 36,695.87 24,000 26,000

Electricity 7,659.03 12,000 12,000

Gas 13,960.03 17,000 17,000

Water 3,722.14 5,000 5,000

Scheduled Maintenance 7,018.03 7,000 0

Special Projects 0.00 0 0

   Total 69,055.10 65,000 60,000         
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SILVER SPIRE UNITED CHURCH
STATEMENT OF INCOME AND EXPENSES 2019

PROPOSED BUDGET FOR 2020
SALARIES, CONTRACTOR COSTS + BENEFITS

2019 2019 2020

Actual Budget Budget

     Minister ‐ Jane 70,123.32      70,123 71,456

     Ministry Staff ‐ Karen ‐ 1/2 Year 26,872.98      25,421 27,384

     Office Administrator 29,585.88      29,586 30,148

     Ministry Staff ‐ Outreach ‐ 1/2 Year ‐                  7,511 27,384

     Custodian ‐ Full‐Time 44,418.48      44,419 45,265

     Custodian ‐ Part‐Time 18,924.48      18,924 19,288

     Music & Choir Director 20,664.00      20,664 24,199

     CN Resource ‐ Contractor 1,170.00        1,300 1,300

     Other ‐ Youth Coordinator ‐ Contractor 9,400.50        0 2,500

     Supply costs ‐ Office & Pulpit 1,242.00        0 1,500

     Overtime 633.06           3,000 2,000

Total Salaries and Contractor Costs 223,034.70   220,948 252,424

Continuing Education

     Minister ‐ Jane 1,524.75        1,600 1,600

     Ministry Staff ‐ Karen ‐ 1/2 Year 763.08           800 800

     Ministry Staff ‐ Outreach ‐ 1/2 Year 213.75           209 800

Telephone Allowances

     Minister ‐ Jane 1,200.00        1,200 1,200

     Ministry Staff ‐ Karen ‐ 1/2 Year 600.00           600 600

     Ministry Staff ‐ Outreach ‐ 1/2 Year 150.00           150 600

Car/Travel Costs

     Minister ‐ Jane 723.48           1,000 1,000

     Ministry Staff ‐ Karen ‐ 1/2 Year 636.27           500 500

     Ministry Staff ‐ Outreach ‐ 1/2 Year ‐                  200 500

Membership & Licences 200.00           500 500

Meetings, & Lunch ‐ Networking ‐                  250 250

M&P Expenses 1,526.24        3,000 4,500

CPP ‐ Employer 7,172.82        7,019 10,268

EI ‐ Employer 4,108.97        3,777 5,049

WSIB 931.53           1,800 2,000

UCC ‐ Pension 13,374.50      15,259 20,325

UCC ‐ Group Insurance 9,708.39        11,058 16,122

UC Payroll Services 332.67           350 350

   Total 266,201.15   270,220 319,388

36



SILVER SPIRE UNITED CHURCH

BALANCE SHEET ‐ December 31st, 2019

December December

ASSETS 2018 2019

Bank Balance at end of period 67,723.30        49,412.05      

Sales tax refund due Note 1 4,460.20           5,706.52        

Pre‐paid expenses ‐ Insurance Note 2 11,962.50        11,962.50      

Long‐term Investments ‐ GIC at TD Bank Note 3 25,136.28        25,273.30      

Uncleared Deposits 8,050.34           3,109.50        

Native Centre October Rental  2,000.00        

117,332.62      97,463.87      

Invested Funds Liability Note 4 ‐                    27,858.31      

TOTAL ASSETS 117,332.62      125,322.18    

LIABILITIES

Uncleared Cheques and Payments 10,323.45        21,336.11      

Estate of Lloyd Francis Snider 71,498.00        71,498.00      

Memorial Fund 8,974.17           10,999.89      

The Spire Fund 6,682.86           8,322.08        

Morning Prayer 350.00              (1,113.84)       

Out of The Cold 3,470.76           3,746.92        

Cave Springs Bursary 1,513.50           711.00            

Choir Note 5 (439.28)             (7,363.07)       

Organ Note 6 (203.67)             (1,151.61)       

Flowers ‐                    ‐                  

Books, Toques, T‐Shirts & CDs ‐                    ‐                  

World Event Appeals ‐                    500.00            

Local Community Projects 786.85              ‐                  

Strategic Plan Initiatives 573.54              113.64            

Youth Festival 12,033.16        12,009.26      

Youth Ministry (926.38)             5,713.80        

‐                  

‐                  

TOTAL LIABILITIES 114,636.96      125,322.18    

NOTES

1. As a charitable organization, we are entitled to a rebate of part of the GST and PST paid

on our purchases. All our expenses are recorded net of this rebate, and the amount

shown here is the current accumulated rebate. We apply for a rebate twice yearly.

2. We pay the full cost of the yearly insurance bill in early December. The accounts, 

however, show this as a monthly expense. 

3. A 5 year $25,000 GIC is invested at TD bank as guarantee for a $15,000 overdraft facility.

This was assigned at the time of amalgamation, and matures in October 2022.

4. Most of the liabilities consist of fund amounts shown on the Income and Expenses sheet.

If we had to use up all of these funds, we would not have sufficient money in the bank

account to cover them ‐ we would have to use invested funds to do so.

5. The choir makes use of the Garner endowment fund to cover some expenses. Instead of  

transferring money for each expense, we make a single transfer from the Garner funds

in early January to clear this amount.

6. The Verge endowment is for maintenance of the organ. Similar to the Garner funds  

we make a single transfer in January to clear this amount.
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SILVER SPIRE UNITED CHURCH 
STATEMENT OF INCOME AND EXPENSES 2019 BUDGET 2020 

NOTES TO THE FINANCIAL REPORT & BUDGET 

INCOME 

Local Offerings 

The 2019 offerings total of $218,985 was down about $4,000 over 2018. This is disappointing, and does 

not reflect the increase indicated by the 2018 Festival of Giving campaign. It is felt that we cannot 

budget more than $230,000 for 2020. The portion of offerings received through PAR was 50% of the 

total. We currently have 68 givers on PAR and about 120 regular givers by envelope. 

Fundraising  

At year‐end, the only planned fundraising events are the “standard” ones, such as barbecue etc. From 

these events we expect to raise $2,500. 

United Church Assessment – Donations 

2019 was the first year of paying an assessment directly to General Council office instead of Niagara 

Presbytery. We are required to pay $12,959 for 2019, 2020 & 2012. This represents about $35 for each 

member of the congregation. The total received in donations to cover this cost in 2019 was $95. 

Rentals 

We have 2 full‐time tenants – Learning Disabled and Carousel Players – who provide monthly income of 

$2,055. We will also receive about $4,000 per year from Start me up Niagara for the Sunday use of the 

auditorium for the Out‐of‐the‐Cold overnight stays in winter. Together with the other users of the 

building and sanctuary, we anticipate an average monthly income of $3,500.  During 2019 we have been 

receiving $2,000 per month from the Native Centre, but this will not be continuing in 2020. 

Outreach Programs ‐ Income 

Income for Morning Prayer and Out‐of‐the‐Cold in 2019 includes:  

Cash for Morning Prayer on loonie‐toonie Sundays $2,254;  

Other donations for Morning Prayer $2,622;  

Donations for OOTC from other churches or agencies $3,648;  

Donations for OOTC from Silver Spire congregation $2,896. 

Sunday overnight income from SMUN is recorded separately as rental.  

Investments – Income to General Fund 

At the end of 2019, the invested funds administered by the Trustees had a value of about $1,163,620, 

$85,340 more than at the end of 2018. For 2020 we have budgeted a transfer of $36,000, which 

represents the interest and dividends we anticipate the funds will earn. The pie chart and budget 

summary page show that we will have to transfer an additional amount of $122,986 to balance the 

budget.  

In 2019, the actual amount transferred from the investments was $55,580. This consisted of: 

 $50,000 for general operating costs; 

 $3,426 from the Stevens fund for distribution by the Outreach committee; 

 $2,154 from the Falk & Epstein funds for the UCW. 
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SILVER SPIRE UNITED CHURCH 
STATEMENT OF INCOME AND EXPENSES 2019 BUDGET 2020 

NOTES TO THE FINANCIAL REPORT & BUDGET 

EXPENSES 

Salaries, Contractors & Benefits 

The UCC schedule of minimum salaries for 2020 shows an inflation increase of 1.90% for 2020 over 

2019. M&P recommends that this is applied to the current remuneration of all salaried staff. CPP, EI and 

pension costs will increase in proportion. 

As we will be looking for a new organist/choir director for 2020, M&P recommends that we carry a 

salary allowance of $24,200, which represents a Level 5 organist for 14 hours/week per RCCO salary 

table. It has also been assumed that this position will have added costs to us for CPP, EI and pension. 

Karen Orlandi’s appointment is until the end of June. We have assumed that an extension or 

replacement will result in an equal cost for the remainder of the year. 

We anticipate an increase in total costs for payroll of about $49,000, as we now have a full‐time student 

minister and will have to allow for a salaried organist/choir director. The 1.90% inflation raise amounts 

to more than $5,000. 

Outreach Programs ‐ Expenses 

Morning Prayer and Out‐of‐the‐Cold expenses. The direct cost per year for groceries, supplies and 

honoraria for these programs was about $12,000 for MP and $6,500 for OOTC. The Morning Prayer cost 

is $5,500 more than we receive in donations. This extra $5,500 comes directly from the Outreach 

Committee budget. OOTC costs are about equal to donations. 

Building 

The issues with the boiler have cost more than $8,000 to‐date. 

Funds 

The bottom of the first page of the Financial Report lists the balances in various funds. These funds 

receive donations and have expenses, but have balances which carry over from one year to the next.   

 Memorial Fund – donations in memory after funerals. Funds are used for sanctuary expenses. 

 Spire Fund – used for outreach at the discretion of the ministers. 

 Morning Prayer and Out‐of‐the‐Cold – please see the notes for “Outreach Programs”. 

 Cave Springs – $1,870 was received to send youth to camp.     

 Community Projects – used for local projects. There was no activity in 2019.    

 Strategic Plan Initiatives – initiatives from the strategic plan. $459.90 was used for a review session. 

 Youth Festival –Total income, including registrations, was $6,135.30. Expenses were $6,159.20. 

Bequest: 

In 2018 a bequest in the amount of $81,250 was received from the estate of Lloyd Francis Snider. $9,752 

was used to pay the outstanding balance of the washroom cost. The remaining $71,498 is in the church 

account, pending a decision by Council on how this money should be used. 
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SILVER SPIRE UNITED CHURCH WOMEN

Financial Report For the Year 2019

Opening Balance as of January 1, 2019 $22,832.57

Income: Event Income $925.00

Bazaar Income $15,505.65

Party-Lunch Income

Envelopes & Donations $1,280.60

Falk/Epstein $2,154.00

Food sales $484.00

Funerals $2,650.00

Other Income $170.00

Interest Income $76.13

Expenses: Event Expenses $1,459.77

Bazaar Expenses $1,992.54

Party-Lunch Expenses $98.55

Donations to Organizations $11,707.48

Falk/Epstein $3,592.52

Food-Baking Expenses $443.63

Funeral Expenses $684.12

Bank Charges

Mission & Service $3,000.00

Staff Gifts $400.00

Other Expenses $187.26 $383.82

Kitchen $98.05

Office $58.51

Dues & Memberships $40.00

-$517.05

Closing Balance as of December 31, 2019 $22,315.52

including $5151.13 GIC at 1.5% for 5 year

redeemable and $10.00 shares

Donations:

SSUC general fund $7,000.00 Comunity Care $500.00

Alzheimers $500.00 Cave Springs - Legacy $485.00

Gillian's Place $500.00 Salvation Army $300.00

Cave Springs $1,400.00 Out Of The Cold $500.00

Five Oaks Centre $500.00 Hotel Dieu Shaver $300.00

Start Me Up Niagara $500.00 YWCA $300.00

Cystic Fibrosis $300.00 Sleeping Children $350.00

Community Living $400.00 Logan MacDonald $100.00

Womens Inter-Church Council $65.00 Kristen French $500.00

Total donations $15,300.00 Niagara Childrens Centre $400.00

Hospice Niagara $400.00

submitted by Joan Schwenker (treasurer)
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Income Disbursements Balance

Steven's Bequest $3,756.00 $3,756.00

May Bethlehem Place $400.00 $3,356.00

St. George's Breakfast Program $400.00 $2,956.00

Ozanam Centre $300.00 $2,656.00

Westview Centre for Women $200.00 $2,456.00

Salvation Army $200.00 $2,256.00

RAFT Admin $200.00 $2,056.00

RAFT Cooking Team $200.00 $1,856.00

SS Morning Prayer $165.00 $1,691.00

Oct/Nov Harriet Tubman $600.00 $1,091.00

Connaught School Breakfast $300.00 $791.00

SS OotC $400.00 $391.00

Morning Prayer $391.00 $0.00

Out of the Cold

Jan - Mar

Canada Helps $300.00 $300.00

Start Me Up Niagara $1,651.32 $1,951.32

Churches $1,408.25 $3,359.57

Other Donations $110.00 $3,469.57

Soup Ingredients $218.90 $3,250.67

Groceries $1,702.78 $1,547.89

Desserts $124.21 $1,423.68

Other Supplies $27.01 $1,396.67

Nov-Dec $1,396.67

Duff's $440.00 $1,836.67

UCW $500.00 $2,336.67

Churches $259.55 $2,596.22

Steven's Bequest $400.00 $2,996.22

Other Donations $1,425.00 $4,421.22

Soup Ingredients $188.98 $4,232.24

Groceries $3,935.05 $297.19

Desserts and bread $47.27 $249.92

Other Supplies $23.76 $226.16

Sew 'n' Sews

Balance Forward $218.19 $218.19

Dues $86.00 $304.19

Sale of Products $45.00 $349.19

Snacks $77.10 $272.09

Purchases $101.24 $170.85

Parts/Repairs $28.25 $142.60

$142.60

Balance transfer to RendezVous $145.00 -$2.40

Financial Statements

Outreach and Related Groups
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Refugee Support Fund

Balance Forward $961.64 $961.64

Erindale United Church $961.64 $0.00

Pride in the Park

Registration Fee $50.00 -$50.00

Bear Clan Patrol

Downtown Business Association $500.00 $500.00

Flashlights $79.60 $420.40

Backpacks $67.76 $352.64

Elders $28.25 $324.39

ID Patches $250.00 $74.39

Canadian Foodgrains

Campden Grains $740.83 -$740.83

Le Café

Budget $420.00 $420.00

Free Will Offering $211.35 $631.35

Donations $330.00 $961.35

July food & Start up $444.98 $516.37

August food $261.88 $254.49

Art supplies $88.10 $166.39

New canopy $100.57 $65.82

2 gift cards $50.00 $15.82

Donation to Coffee Hour $15.82 $0.00

(rounding made this $23)

Morning Prayer

Balance Forward $811.05 $811.05

Outstanding deposits from 2018 $1,426.30 $2,237.35

Loonie/Toonie Sundays $2,254.00 $4,491.35

Donations $2,471.60 $6,962.95

Transfers from Outreach Budget $4,000.00 $10,962.95

City Donation for Showers $500.00 $11,462.95

Outstanding transfers from Outreach $1,533.76 $12,996.71

Groceries $6,432.71 $6,564.00

Stipends $5,592.00 $972.00

Extra Showers $360.00 $612.00

Salvation Army $612.00 $0.00

Totals $26,019.01 $26,511.69 -$492.68
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Minutes of the Annual General Meeting of Silver Spire United Church 

Sunday, March 3, 2019 

Attending: 92 

1. Constitute the Annual General Meeting – Rev. Jane Capstick called the meeting to order.

2. Election of Congregational Chair and Secretary:

MOTION: That Lorne Gretsinger be named Congregational Chair. 

Moved by Ellen Grestsinger, seconded by Al Passfield. CARRIED. 

MOTION: That Dorothy Franklin be named Congregational Secretary. 

Moved by Mary Kowalchuk, seconded by Kathy Lowndes. CARRIED. 

3. Motion to extend voting privileges to Adherents

MOTION: That all persons present may vote on all motions. 

Moved by Janice Slade, seconded by John Empringham. CARRIED. 

4. Motion to Adopt the Minutes for the Annual General Meeting dated February 25, 2018 (pp. 47-

50)

MOTION: that the minutes for the Annual General Meeting held on February 25, 2018 be 

adopted as printed. 

Moved by Earlene Wyatt, seconded by Sybil Wilson. CARRIED. 

5. Motions to Adopt Minutes for Congregational Meetings

MOTION: that the minutes from the Congregational Meeting held on January 7, 2018 be 

adopted as printed (appointing Joint Needs Assessment Committee, p.51)  

Moved by Tammie Cook, seconded by Ellen Gretsinger. CARRIED. 

MOTION: that the minutes from the Congregational Meeting held on November 4, 2018 be 

adopted as printed. (Accepting Recommendations of JNAC, p.52-55) 

Moved by Terrye Masson, seconded by Sue Empringham. CARRIED. 

6. Discussion & Questions of any Reports in the 2018 Annual Report, except for Finance and

Nominations.

MOTION: That all reports, except for Finance and Nominations, be accepted as presented and 

amended as the 2018 Annual Report of Silver Spire United Church.  

Moved by Janice Slade, seconded by John Empringham. CARRIED. 

AMENDMENTS: 
I. By Colleen Smith, Additions to the Worship Report: Bob Johnston for Greeters, and

Brenda Senyk for Communion Servers.

II. To New Members List: Add Rudy & Elsie Siemens, joining May 20, 2018.

Review of Strategic Plan – Table Talk 
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7. Becoming an Affirming Ministry, spoken to by Sue Empringham and David Hall

Motion to Join Affirm United

MOTION: That Silver Spire United Church become an Affirming Congregation and join 

Affirm United.   

Moved by Sue Empringham, seconded by Joyce Little. CARRIED. 

8. Updating our value statements

MOTION: That Silver Spire United Church adopts the following revised value statement of 

“Open and Accepting,” which was adopted at the Annual General Meeting in 2016: 

Open and Accepting - We affirm diversity by including and celebrating people of every age, 

race, belief, culture, ability, income level, family configuration, gender, gender identity, and 

sexual orientation in life and ministry. Full participation of everyone is included in all aspects 

of the life and work of our ministry. 

Moved by David Hall, seconded by Sue Empringham. CARRIED. 

9. Finance Report and Statement of Income & Expenses for 2018 presented by David Reed

Questions and discussion followed. 

• Deficit for the year: $29,000. was covered by $36,000. of income from investments and

transferred from Trustees to cover expenses.

• Salaries on p. 35, $245,000.: That amount is $66,000. less than 2017 for ministry staff, and

that reduction will not continue once we’ve implemented the JNAC hiring

recommendations. Salaries will increase again.

MOTION: That the Statement of Income and Expenses for 2018, together with the Balance

Sheet and Notes, be accepted as presented. (pp.35-36, 38)

Moved by David Reed, Seconded by Ellen Gretsinger. CARRIED.

10. Budget for 2019 presented by David Reed.

Questions and discussion followed. 

Local Offerings: $235,000. is up from $223,000 received in 2018. The Festival of Giving in 

the fall indicates $10,000+ expected increase in Local Givings. 

Primary Income money: Renters & Facilities Rental $50,000. – we are fairly sure the Native 

Centre will continue renting space in the first half of year & along with core renters we are 

confident in rental income as shown 

Expenses: Salaries: The United Church of Canada recommend 1.6% increase which was 

applied to Custodians, 1.6% + 3 additional hours for Nicole to do bookkeeping. Rev. Jane was 

given a 6.5% increase to reflect her increased duties as sole fulltime minister. Karen Orlandi’s 

contract could be extended in June/July. If JNAC hiring occurs, a Student Minister may be 

paid for 6 months of year. This is uncertain. A Student Minister is paid only a bit less than an 

ordained minister.  

Why is there nothing in the budget for other and supply wages as compared to last year 

where the budget was $33,000. and actual was 14,000.? In 2018, $33,000. was a pure guess as 

to pulpit supply expenses. Six months of Karen’s part-time contract has now been moved up 

to show as a staff budget line and six months for a Student Minister is also included there. 

Beyond that, the budget is as committees/teams asked for to cover their expenses. 
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MOTION: That the proposed budget for 2019 be adopted as presented. 

Moved by Doug Cushman, seconded by Janice Slade. CARRIED. 

11. Additional Finance Motion

MOTION: That the Finance Team ensures that a review of our 2019 finances is done in 

accordance with the United Church Manual. 

Moved by Earlene Wyatt, seconded by Bob Johnston. CARRIED. 

12. Nominating Team Report and Motions arising, presented by Lowell Scott

MOTION: That we accept the resignation of Joyce Little from the Board of Trustees, thanking 

her for her service to the congregation.  
Moved by Shirley Scott, seconded by Bill Stark. CARRIED. 

MOTION: That Doug Hunt join the Board of Trustees.   
Moved by Shirley Scott, Seconded by Janice Slade. CARRIED. 

Call for Nominations from the floor by the congregation (3X) 

Nominations from the meeting floor: None 

MOTION: That the Nominations Team Report be approved (as amended). 

Moved by Shirley Scott, seconded by Janice Slade. CARRIED. 

13. Gratitudes, presented by Paula Engstrom

• to departing Team members

• to those joining Teams

• to Cory Pascuzzo for his 2-year term as Co-Chair of Council, and his continued work, now as

Past Chair,

• to Lowell Scott for his work as Council Secretary and willingness to assume the Treasurer’s

role,

• to John Empringham for agreeing to be Co-Chair of Council (again),

• to David Reed, although he is not stepping down as Treasurer until June, we thank for all the

work involved of being an outstanding Treasurer for ten years,

• to the JNAC: Hugh Fraser, Joyce Little, Barb Nesbitt, Liz Roulston, Bill Stark, Rev. Jim

McKnight & Pat Tooley

• to others not named as Teams, such as Cave Springs reps, Presbytery & Region reps,

• to the United Church Women, who do so much for Silver Spire

• and everyone who works hard to make Silver Spire the church it is, and is becoming.

Now is also a time to acknowledge our ongoing gratitude for the work and dedication of all 

Silver Spire staff members: 

Rev. Jane, Karen Orlandi, Ally Phillips, Fran and Tom Inglis, Olivia Wyatt, Eleanor Reed, 

Nicole St. Pierre, Jim Sauve and Scott Holmes and Peter and Jeannie Price.  
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14. Brainstorming Ideas for Building Upgrade, introduced by Rev. Jane Capstick

People brainstormed ideas of where the bequest money received could best be used to improve

our facility and indicated their priorities in a posting and dot exercise lead by Rev. Jane, who also

briefly overviewed the congregation input for us. Results of the exercise will be tabulated and

used in decision-making by Council.

15. Updates to the Constitution

Due to time constraints this Agenda Item was tabled for a future Congregational Meeting.

16. Motion to Adjourn.

MOTION: that the meeting be adjourned. 

Moved by Carol Bell. CARRIED. Lorne Gretsinger declared the meeting adjourned. 

The meeting closed with a Blessing offered by Rev. Jane Capstick. 
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Minutes of Congregational Meeting of Silver Spire United Church 

Sunday, June 16, 2019 

Attending: 100 

1. Welcome, opening prayer by Rev. Garry van Bruchem -representing Horseshoe Falls

Regional Council and call to order.

2. Constitute the Congregational Meeting - Lorne Gretsinger, Congregational Chair called the

meeting to order.

3. Lorne Gretsinger confirmed that Dorothy Franklin will continue in her role of Congregational

Secretary and act as recording secretary for the meeting.

4. Motion to Allow Adherents to Vote.

MOTION: All members in the community of faith are now eligible to vote on pastoral 

relations matters, including calls and appointments; therefore I would ask for a motion 

to extend voting privileges to adherents of the community of faith. 
Moved by Janice Slade, seconded by Cory Pascuzzo. CARRIED. 

5. Introduction of the Search Team and Regional Liaison by Lorne Gretsinger.

Members of the Search Team: Sue Empringham, Hugh Fraser, Joyce Little, Daulton McIntee,

Ally Phillips, Shirley Scott

Thanks to Rev. Garry van Bruchem who has worked with the search team as our Regional

Liaison. We have appreciated his diligence, his eye for detail and his commitment to the

process, the region and to our congregation throughout the past number of months.

6. Presentation of the search team report and recommendation by Shirley Scott, Chair, Joint

Search Team

Appointed in November 2018, our mandate was to find a Student Minister. In January 2019

the rules changed around the search process. We now have to develop a Community of Faith

Profile, that is updated annually. We also had to register as a Supervised Ministry Education

site and be approved. Once we completed that process and were approved, we advertised in

the Observer online, our website & at all theological colleges across Canada.

7. Motions arising from the report:

Motion 1: that Silver Spire United Church request Horseshoe Falls Regional Council 

to appoint Karen Orlandi as full-time candidate supply for one year beginning on July 
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1, 2019 to June 30, 2020 at the following terms: salary - $53,746.00 per year, travel- 

$0.40 per km for authorized church business, phone- $100 per month, continuing 

education- $1600 per year, three weeks of study leave per year, one month vacation 

(including 5 Sundays) per year, adequate administrative assistance as needed, and all 

associated costs of pension and benefits, in accordance with and subject to the relevant 

policies found in The Manual of the United Church of Canada. 

Moved by Shirley Scott, seconded by Hugh Fraser. CARRIED. 

Discussion: Questions about the salary for a candidate minister and the one-year term 

of the contract were asked and explanations of United Church of Canada policies were 

provided. 

Motion 2: that the current search team remain constituted for the following year to 

complete the Community of Faith Profile and to explore options and make a 

recommendation to the Community of Faith regarding our next steps when this 

appointment concludes. 

Moved by Shirley Scott, seconded by Hugh Fraser. CARRIED. 

Discussion: None 

8. Closing prayer       Rev. Jane Capstick 

9. Motion to adjourn by Lorne Gretsinger

Moved by John Empringham 
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