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Silver Spire 
Mission, Vision, Values 

 
Our Mission As an inviting and welcoming community, centered in Christ, 

we work with individuals and partners to transform lives. 
 
Our Vision As a downtown St. Catharines church, we will participate in the 

creation and growth of a healthy and vibrant community as we 
seek justice and live in kindness in the world. 

 
Our Values We strive to be: 

 Christ-Centered  
o We live out the teachings of Jesus Christ, embodying compassion 

through listening and responding to others.  

 Reverent 
o We treat the earth and all creation as sacred gifts of God. 

 Welcoming 
o We are intentional about being invitational, building relationships 

and community. 

 Open and Accepting 
o We celebrate diversity and relate with all people in loving and caring 

ways. 

 Committed to Learning 
o We inspire, explore and grow together in our faith. 

 Truth-Seeking and Truth-Telling 
o We seek reconciliation with those historically harmed through their 

relationship with the church. 

 Good Stewards 
o We give to God of our time, talents and treasures and use them 

wisely in service of our community and the world. 
 
 
 
 
 

How shall you live out our Mission, Vision and Values today? 
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In Memory – 2018 
 

Jesus said, “I am the resurrection and the life. 
Those who believe in me, even though they die, will live, 

and everyone who lives and believes in me will never die.” 

 
Edna Robson   January 1  Margaret McPherson April 17 
Jerry Richer   January 4  Irene Sullivan   May 8 
Maxine Blakely  January 20  Richard Cage   May 29 
Nancy Nixon   January 22  Peter Berge   June 20 
Beverly Smythe  February 11  Dale Bowslaugh  May 27 
Harold Carscadden  March 16  Alexander Talbot  August 23 
Kathy Gammon  April 10  George Cuddy  October 8 
John Hartley   April 14   

 
Baptisms 

 
Ivy Maria Thompson    June 3 
Colton Alfred David Warkentin   November 4 

 
Marriages 

 
Rebecca Alexandra Eastman and Dean Johnston Wyatt    June 9 

 
New Members 

 
Ellen Gretsinger  May 20  Abby Klassen   June 3 
Lorne Gretsinger  May 20  Colin Davis   June 3 
Van Gretsinger  May 20  Daulton McIntee  June 3 
Ella May Tobey  May 20  Rachel Wyatt   June 3 
Sylvia Child   May 20  Michelle Holmes  June 3 
Cyndy Tobey   May 20  Olivia Templeman  June 10 
Ally Phillips   May 20 

 
Transferred Out 

 
Linda Day  October 2  
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Ministry Personnel 
 
Ministers  Rev. Jane Capstick 
  Karen Orlandi 
 
 

Church Staff 
 
Music Directors  Tom Inglis 
  Frances Inglis 
 
Office Administrator  Nicole St. Pierre 
 
Custodians  James Sauvé 
  Scott Holmes 
 
 

Church Council Executive 
 
Chairpersons  Cory Pascuzzo, Ellen Gretsinger 
Past Chairperson  Lowell Scott 
Secretary  Lowell Scott 
Treasurer  David Reed 
Team Chairpersons: 

Board of Trustees  Shirley Scott 
Christian Nurture  Anne Scott and Margaret White 
Finance  David Reed, Larry Schwenker 
Ministry and Personnel  Tammie Cook (up to August 2018) 

Peter Boyce and Sybil Wilson (since 
September 2018) 

Outreach  Elizabeth McGregor, Kathy Reid 
Pastoral Care  Barb Gray, Brenda Senyk 
Property  John Empringham, Rev. David Reid 
United Church Women  Kathy Cuddy 
Worship  Colleen Smith 
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Year End Reflections from Reverend Jane Capstick: 

 
It is my privilege and delight to be serving as your minister.  Every year I am amazed by the 
variety of our ministries and the dedication of our congregation.  We are blessed by a lay 
leadership that engages with our community and deeply cares about one another.  Over this 
past year I have witnessed you providing pastoral care and support to one another and 
reaching out to make a difference in our downtown neighbourhood.  Each of these reports 
reflect the vision and mission of Silver Spire.  
 
It was a year of change at Silver Spire.  Early in the year we said goodbye to Rev. Bill Thomas, 
who has moved to Fort Erie as the Community Engagement and Outreach Minister, and 
welcomed Nicole St. Pierre as our church administrator.  Karen Orlandi, a student for Diaconal 
Ministry, began working 12 hours per week as our outreach minister.  Myself, I became a bit 
busier adding new responsibilities to my position description.  As we begin 2019, we look 
forward to appointing a full-time student minister to share in ministry leadership.   
 
I’ve greatly enjoyed preaching and leading worship and my newly expanded role.  We have 
been blessed by many guest preachers and speakers, which has added a great deal to worship.  
We experimented during worship by praying with Lego, fabric and even getting out of our 
pews.  I am thankful for a congregation who enjoys trying new things and enthusiastically 
participates in creative worship.   
 
Highlights for me in 2018 were the Community Forum on Human Trafficking, the Niagara Youth 
Festival and the Church Bazaar.  In just six weeks we kept the doors of the church revolving as 
we learned, worshiped, and shopped together.  The variety of these activities and the resulting 
community engagement went beyond all expectation.  I am incredibly grateful for all the many 
volunteers who make Silver Spire such an engaged community of faith.  As I look forward into 
2019, I am sure that we will continue to learn and grow together.  
 
Our neighborhood has changed since the PAC was completed.  We have been challenged by the 
increased drug use and poverty that exist in our neighbourhood.  Those who are in greatest 
need are seeking shelter in and around our building.  We are learning how to best respond and 
provide support for the vulnerable who come to Silver Spire.  Through Out of the Cold we are 
asking for a permanent shelter that can better meet the needs of the homeless than a mattress 
on the floor.  We are guided by Jesus’ commandment to “love your neighbor”.   
 
In 2018 we turned 10 years old as a congregation.  In a community and culture that is changing 
rapidly, we are thriving.  As we enter into this next decade together may we continue to listen 
to the Holy Spirit and be guided by our faith.  May God’s blessing be upon each of us and our 
shared ministry.   
 
 
Yours in Christ, Rev. Jane Capstick  
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Outreach Minister’s Report – Karen Orlandi 
 
It’s been an amazing year since I began in February.  Outreach is my passion, and it was 
wonderful to have the opportunity to work with both the regular congregation as well as the 
congregations of Morning Prayer and Out of the Cold.  It’s been a pleasure to work with the 
entire outreach team and with the committee that presented the Community Forum on Human 
Trafficking.  Our Arts Committee has been one of the most successful blends of church in 
community that I have been able to be a part of, and consistently provides us with events of 
exceptional quality.  As we welcome the Niagara Regional Native Centre into our building for 
the first half of 2019, I see more interesting and informative collaborations in our future. 
 
Silver Spire is a downtown church with a varied and vibrant community around us.  I often hear 
longing for the days when the churches were the social center of their communities, and today 
the need for that is even stronger.  As Dietrich Bonhoeffer told us, “The person who loves their 
dream of community will destroy community, but the person who loves those around them will 
create community.”  We have many around us in need of that love, and we have plenty to give.  
We create a web of compassion around our neighbourhood one relationship at a time. 
 
Our faith not only sustains us but fuels us towards a greater sense of justice throughout our city 
and society.  As we become more aware of the potential for spiritual crisis throughout our city, 
we are called anew to Christ’s leadership.  As consumerism rises, and economic polarization 
grows, we have a unique place as a center of faith, a faith rooted in the unfathomable love of 
God for all of creation. 
 
“Our being a Christian today will be limited to two things: prayer and doing justice. All Christians 
thinking, speaking and organizing must be born anew out of this prayer and action.” D. 
Bonhoeffer 
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Co-Chairs of Council 
 
Silver Spire Co-Chairs:  Cory Pascuzzo and Ellen Gretsinger 
 
Mandate: 

To work alongside our fellow council members and to help with the continuation of our 
life and work as a congregation.  With God’s help and guidance, we work as a 
congregation with “faith in the downtown”.  To continue to have open lines of 
communication between the council, ministers and the congregation.  To chair council 
and executive meetings from September through June and any other meetings that may 
be needed throughout the year. 
 

Highlights from 2018: 

 Thanked some serving members of council for their time, talents, treasures and 
dedication and welcomed a few new members including new Co-chair Ellen Gretsinger 

 Informed members about the workings of council, the congregation and church through 
open council meetings and reports published when possible and 
announcements/information put into the bulletin 

 Discussed frequency of meetings during the spring of this year and council has decided 
to try a pilot project for a year with Council meetings occurring in October and 
December 2018 and then February, April and June 2019 and Executive meetings in 
September and November 2018 and then January, March and May 2019. This will be 
reviewed in the Spring of 2019 

 Silver Spire has benefitted from being a member of the Greater Niagara Chamber of 
Commerce 

 Provided input and supported the work of the JNAC (Joint Needs Assessment 
Committee) 

 Supported the process to begin to have Silver Spire become an affirming church 

 Accepted a letter from David Reed (Church Treasurer) notifying council that he will be 
retiring effective June 30, 2019 

 Continued to review, implement and assume responsibility of the church’s Strategic Plan 

 Notable expenses for council included: Coffee and food supplies for coffee hour and 
JNAC, including mileage and printing costs 

 Participated and helped in a variety of church events throughout the year including 
Trivia night, Silver Spire’s 10th anniversary, Silver Bells Bazaar, Human Trafficking and 
others 

 Rev. Elizabeth Agnew and Rev. David Reid continued as our Volunteer Associate 
Ministers 

 We are ever so thankful for our dedicated staff: Secretary Nicole St. Pierre; Our 
Custodians Jim Sauve and Scott Holmes; Music Team Tom and Fran Inglis; Ministers Rev. 
Jane Capstick and Karen Orlandi (Outreach); Bookkeeper Eleanor Reed and Church 
Treasurer David Reed 

 



9 
 

Our Plans and Dreams for 2019: 

 To continue to work as a team on behalf of Silver Spire United Church to support our 
overall Ministry and staff 

 To have appointed between 5 and 7 people to a search/selection committee to find a 
student minister based on the JNAC recommendations 

 To get a better understanding of the United Church of Canada’s new regions and 
structure 

 To find a new church treasurer before June 30, 2019 

 To continue the work needed to become an affirming church 

 To keep our hearts and minds open to listen to new teachings, God’s teachings and for 
guidance 

 To continue to assist and encourage new volunteers in our congregation 

 To encourage fun raising and other activities to support the events that occur within our 
many ministries at Silver Spire 

 To continue to implement the Vision of Silver Spire through the Strategic Plan 
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Board of Trustees 
 
Chair:  Shirley Scott 
Members:  Bob Johnston, Joyce Little, Bill Stark 
 
Mandate: 

The Silver Spire United Church Board of Trustees holds all property of the congregation 
for the use and benefit of the congregation.  It manages investments, including 
endowment funds, and holds the Columbarium funds in accordance with Provincial 
laws.  The Board of Trustees also manages church insurance. 

 
Highlights from 2018: 

 We have received correspondence from Joyce Little requesting that we remove her 
from the Board of Trustees.  We thank her for her years of dedicated service to her 
church community 

 We received and reviewed Quarterly Reviews of our investments from RBC Dominion 
Securities 

 Throughout the year, funds were transferred from the SSUC investments to the general 
fund as directed by Council 

 We met with a representative from Reimer/Verge insurance in November to review the 
insurance needs of the church.  All is in order for 2019 

 We were asked by Council to do a full review of our investments.  This was completed in 
the fall.  RBC provides detailed, quarterly statements.  Our funds are invested in a well-
managed, solid, balanced portfolio.  The markets fell in October which had a negative 
effect on our year-end balance, however, they are recovering nicely at the time of 
writing this report 

 The total value of our investment portfolio at the end of 2018 was $1,078,281. 

 An unrestricted bequest was received last year.  A portion of it was used toward the 
cost of the accessible washroom.  Council is determining the best use of the remaining 
money to support the ministries of Silver Spire 

 
Our Plans and Dreams for 2019: 

 To ensure that the investment and insurance needs of SSUC are looked after as 
responsibly as possible.                                 

 To keep our Vision, Mission and Value statements and the Strategic Plan at the forefront 
of the work we do. 

 We will conduct a review of our insurance needs and Columbarium expenses. We will 
continue the regular review of our investments. 
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Arts Team 

 
Co-Chairs:  Colin Bruce Anthes, Mary Capstick 
 
Members:  Colin Bruce Anthes, Mary Capstick, Annie Slade, Grace Snippe, Helen Healey, Tom 
Inglis, John Sweeney, Karen Orlandi, Dorothy Franklin, Jennifer Judson 
 
Mandate:  To partner with community groups to integrate the arts into the life of the 
congregation and the community.  To provide opportunities for participatory experiences in the 
visual, performing, musical and literary arts. 
 
Highlights from 2018: 

 Held annual Arts Hive as part of the Culture Days Weekend 

 Initiated new Paint Nite sessions hosted by visual artist Jennifer Judson 

 Organized therapeutic creative breakout spaces for the conference on Human 
Trafficking  

 Facilitated exhibits in upstairs gallery space 

 Presented staged reading of A Christmas Carol, raising $1,540 for the YWCA 

 Continued tradition of Community Arts Potlucks  

 Created church poetry wall, and later collected and published the poems in book form 
 
Our Plans and Dreams for 2019:  

 Bring back Maundy Thursday tableau in new form 

 Continue Community Arts Potlucks (on seasonal basis), Paint Nite events, Arts Hive as 
part of Culture Days weekend 

 Make dynamic use of upstairs gallery space by partnering with visual artists 

 We are considering another Christmas production, or comparable stage performance, 
however this is still in the discussion stage 
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Christian Nurture 
 
Co-Chairs:  Anne Scott and Margaret White 
 
Members:  Elizabeth Agnew, Rev. Jane Capstick, Julia Eckert, Anne Scott, Margaret White, Susan Gabel 
 
Mandate: 

To nurture our congregation of all ages through Christian educational opportunities for spiritual 
growth. 

 
Highlights from 2018: 

 Sunday School: 
o Nursery, Primary and Junior classes have continued to use the Spark curriculum, 

accompanied by the Spark bibles 
o Youth class met during worship using the curriculum, “Seasons of the Spirit” 

 Youth Ministry: 
o Youth group met on a weekly basis 
o Several youths, Grade 7 up and leaders attended Worshiplude in Ottawa in February 
o The Niagara Youth Festival, year 3, held at Silver Spire in October, was attended by close 

to 250 youth and leaders from across Ontario 
o Children and youth from the congregation attended Cave Springs camp during the 

summer and were financially supported by members of the congregation 

 Adult Small Group Ministries: 
o These included Care for the Soul, Dream Group, Lenten Study Group and Affirm 

Storytelling Circles  

 Intergenerational Events: 
o These included various Supper Church events for Lent, Pentecost, Thanksgiving and   

Advent, all with faith enriching opportunities and activities 
o An “All Ages” Pageant, “The Paper Bag Pageant” and White Gift Sunday took place in 

December 
 
Our Plans and Dreams for 2019: 

 To continue to provide strong support to our Sunday School teachers, youth leaders and other 
small group leaders 

 To support children, youth and adults interested in attending such events as Worshiplude, Cave 
Springs Camp, Leadership opportunities and additional faith enriching experiences 

 To host “All Ages” Supper Church events related to significant church “seasons” 

 To host the Niagara Youth Festival for a 4th year in October, thanks to a grant from the   
Potentials Fund, Niagara Presbytery, with Moderator Richard Bott as the guest speaker 

 To set up a library with reading and resource materials for all ages in the designated     Library 
meeting room   
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Finance 
 
Co-Chairs:  Larry Schwenker and David Reed 
 
Members:  David Reed, Larry Schwenker, Janice Slade, Adam Johnson, Heather Steen 
 
Mandate:   

To monitor the day-to-day financial affairs of the church and to ensure that sound, 
transparent procedures are followed in the recording and reporting of all receipts and 
disbursements. 

 
Highlights from 2018: 

 Prepared and reviewed a Financial Report each month 

 Compiled the Financial Report for 2018 and Budget for 2019 

 Continued the 2018 budget format for easier understanding 

 Completed financial input for yearly United Church yearbook 

 Completed annual T3010 Registered Charity Information Return 

 Reported to Council on trends in giving and other income 

 Updated the counting team schedule, adding one new team member 

 Helped other groups within the church with financial accountability 

 Assisted with financial information for the Festival of Giving campaign 

 Made progress with the Silver Spire Financial Handbook 

 Over the year, the bookkeeper worked with the Office Administrator, assisting her to 
take over the bookkeeping duties in November 

 Our Treasurer announced his retirement, effective June 30th, 2019, giving one year’s 
notice to allow time for a replacement to be appointed and to transition to the new 
Treasurer 

 
Our Plans and Dreams for 2019: 

 Do our best to ensure that the congregation understands our financial situation. 

 Obtain feedback from the congregation on clearer ways of reporting finances. 

 Assist with Stewardship initiatives.  

 Implement the auditor’s recommendations. 

 Promote giving by PAR. 

 To have a sustainable budget for 2020. 

 To complete the Silver Spire Financial Handbook. 

 To work with the new Treasurer during the transition period. 

 To help find volunteers to witness midweek counting, and to check the bookkeeping 
data input. 

 
 

See Financial Statement and Budget on page 34 
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Ministry and Personnel 
 
Chair:  Tammie Cook (up to August 2018) 
Co -Chairs:  Peter Boyce and Sybil Wilson (since September 2018) 
 
Members:  Peter Boyce, Tammie Cook (up to August 2018), Rudy Siemens, Sybil Wilson 
Jim Agnew, Mary Lou Watt (since October 2018) 
 
Mandate: 

To provide a consultative and supportive team for the staff and for members and 
adherents.  To review working conditions, job descriptions, and remuneration for the 
staff.  To maintain liaison with Presbytery Pastoral Relations Committee. 

 
Highlights from 2018: 

 Hired Nicole St. Pierre in January as office administrator 

 Hired Karen Orlandi in February as Outreach Minister on a part-time basis 

 We lost our chair, Tammie Cook who regrettably resigned mid-year for family reasons 

 Two new members joined the committee 

 Contributed to the JNAC Report 

 Reviewed staff salaries and made recommendations to Council re: increasing the 
minister’s salary 

 
Our Plans and Dreams for 2019: 

 To continue with the present part time contract staff until full time ministry personnel is 
hired; 

 To hire ministry personnel in keeping with the recommendations of the Joint Needs 
Assessment; 

 To revise/update staff job descriptions; 

 To update staff review protocols; 

 To review and detail the committee’s mandate and procedures in accordance with the 
UCC’s most current ministry and personnel policy handbook (January 2019);   

 To add one more member to the committee and find a chair person; 

 To learn about pastoral relations in the new Regional Council structure and maintain 
liaison with the relevant governance body; 

 To work with the minister/s and the Property Committee on Audiovisual needs for the 
Sanctuary; 

 To work with the staff and the Property chair on safety of everyone on church property. 

 To continue to support and advocate for staff, keeping communication lines open 
between staff, members and adherents of the congregation 
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Outreach 
 
Chair:  Kathy Reid 
 
Members:  Karen Orlandi, Elizabeth McGregor, Marjorie Cushman, Jim Agnew, Barbara 
Creelman, Eileen Hewson, Nancy Lamontagne, Carol Bishop, Jeannie Price, Barbara Schwenker, 
Dunc Tolley 
 
Mandate: 

To lead and support the congregation in outreach activities, social justice and political 
action.  To support the Mission and Service Fund and other church initiatives through 
education.  To develop an annual plan of core outreach projects for the congregation 
and submit to Council with a supporting budget, and to keep the congregation informed 
and engaged. 

 
Highlights from 2018: 

 Morning Prayer operates Monday through Friday with quiet worship and light brunch. 
This past year memorial services were provided to share grief and celebrate the lives of 
several regular members of this ministry. See Morning Prayer report page 25 

 The Food Cupboard:  On the first Sunday of each month, the congregation brings 
groceries to stock our shelves.  Emergency food is given to people in need 

 Showers are provided from 9 am to noon on Mondays, Wednesdays and Fridays, 
supervised by Rob Case, year round 

 Out of the Cold:  Freshly made soup, buns, pasta, dessert and beverages are served 
every Monday, November through March.  David and Kathy Reid, Karen Orlandi and Liz 
McGregor attend the community Interchurch OOTC planning group.  See the Out of the 
Cold Report 

 Canadian Foodgrains Bank:  With three other churches we support the growing project 
at the Dyck farm in Campden.  In 2018 the crop was soybeans.  The monies raised from 
the sale of the crop goes to feed hungry people around the world.  See our bulletin 
board for more info 

 Hosted a Power and Privilege Seminar in May/June of 2018, given by Karen Orlandi 

 Hosted afternoon Tea for the marginalized folk of our downtown neighbourhood in 
February.  Tea provided by the Pillar and Post; Jazz piano entertainment by Eddie Pizzo 

 Hosted the World Aids day event raising funds for the Stephen Lewis Foundation on 
December 1 

 Hosted and participated in the planning and presentation of the Community Forum on 
Human Trafficking in Niagara on October 13.  Leadership provided by Dorothy Franklin 
and team members: Colleen Smith, Karen Orlandi, David and Kathy Reid.  A host of 
volunteers from the congregation supported the day’s program of education about 
Human Trafficking, including survivor stories, Niagara's Victim Support services, law 
enforcement strategies, the Project Protect work (which has enabled the financial 
institutions to identify and locate traffickers).  There were small group discussions 
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providing various expertise to support families and youth, information about services to 
help rescue and support recovery of victims.  Particular thanks to Peter Warrack, who 
came to us searching for a way to present this issue.  Thanks also to Peter and Jeannie 
Price who gave much time and energy to the audio-visual support of the day's events 

 Administered donations from the Harold Stevens’ bequest to local social action groups 

 Informed the congregation about M&S, United Action for Justice, the Niagara District 
Council of Women meetings about homelessness and showcasing the women 
candidates for the municipal and regional elections this year, the Social Justice Forum at 
Brock University, Earth Day and World Water Day 

 Also under the Outreach Umbrella, see the reports for Le Cafe (page 24) and Sew ‘n’ 
Sews (page 28) 

 
Our Plans and Dreams for 2019: 

 To encourage, recognize and applaud all actions of the congregation and the Council 
involved in Outreach ministry: 

o Live Streaming of our worship services 
o Learning what it means to become an affirming congregation 
o Welcoming the Niagara Regional Native Centre and sharing our space 
o Increasing our compassion and understanding in our relationships to our 

marginalized neighbours 
 
 

See Financial Statement on page 42 
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Pastoral Care 
 
Co-Chairs:  Barbara Gray, Brenda Senyk 
 
Members:  Diane Abfal, Marjorie Cushman, Eileen Hewson, Rosalie MacPherson, Winn Ruf-
Gadd, Ruth Shields, Barb Vale  
Support Visitors: Betty Empringham, Len McClelland, Liz McGregor, Mary Lou Watt 
 
Mandate: 

To communicate with members who are ill, housebound, or unable to attend regular 
morning worship.  To keep these members in touch with church events, and to listen to 
the needs and ideas of these members. 

 
Highlights from 2018: 

 Regular visits and phone calls to members on our list 

 Rev. Jane visits those in hospital and who are critically ill as well as members that 
our team visitors request that she visit 

 May 10, the annual Communion service and luncheon provided by the UCW; fewer 
attended but it is always appreciated 

 Assisted with coffee hour in October 

 Diane Abfal continues to send cards to church members for special birthday and 
other celebrations as well as for illness and bereavement  

 December 4, the team packed cookies, wrote Christmas cards for our members and 
visited them 

 Communion services for members and others at Ina Grafton, Tufford Nursing Home 
and Heatherwood/St. Catharines Place in December 

 Some members are able to connect to the live streaming of Sunday services and 
appreciate this connection.  We continue to assist them 

 
Our Plans and Dreams for 2019: 

 To continue to ask our members of the congregation to assist us in doing regular 
visits for Pastoral Care Team, but not be a team member 

 To plan an Elder Abuse Workshop in April or May 
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Property 
 
Co-Chairs:  John Empringham and Rev. David Reid 
 
Members:  Sandy MacPherson, Paul Pattison, Scott Holmes 
 
Mandate: 

To support the Ministry of Silver Spire by overseeing the repair and maintenance of the 
church property and building.  To ensure that the physical environment of Silver Spire is 
a pleasant one for those who come into the building. 

 
Highlights from 2018: 

 Replaced all auditorium lights with LED lighting, and are in the process of placing LED 
lighting in the sanctuary 

 Line painting completed in the parking lot 

 Boiler repairs completed – replacement of a part  

 Negotiated new leases for both LDA Niagara and Carousel Players  

 Completed accessible washroom at the front of the sanctuary.  Many thanks to Liz 
Roulston and Mary Lou Watt for their oversight of this beautiful addition to our building  

 Welcomed the Niagara Regional Native Centre to our building, as their building is being 
renovated 

 
Our Plans and Dreams for 2019: 

 We are looking into purchase of a wheelchair lift for the sanctuary to pulpit level to 
further improve building accessibility  

 Clean up the east side of the church behind the old Lincoln Theatre  

 Purchase new air conditioners for Hearth room  

 Assist in development of library in Rev. Bill’s old office 

 Replace furniture in Rev. Jane’s office 

 Replace fluorescent lighting under the balcony in sanctuary 

 Look into replacement of our front signage, as our wooden sign is nearing the end of its 
life 

 
 
We want to thank Jim Sauvé and Scott Holmes for their diligence in keeping our 37,000 sq. ft. 
building as clean and well maintained as possible considering the great number of people who 
use this building. 
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United Church Women 
 
Chair:  Kathy Cuddy 
Members:  50 ladies of the congregation 
Office Holders: Past President: Evelyn Johnson, Secretary: Lorraine Workman, Treasurer: Joan 
Schwenker, Unit Leaders: Kathy Cuddy, Susan Carter, Evelyn Johnson, Presbyterial Rep: Marjorie 
Cushman 
 
Mandate: 

Our mission is to love God, foster Christian faithfulness, spirituality, commitment, and devotion, 
and to promote love and respect by living generously and giving joyfully to all God’s people and 
to affirm and strengthen ourselves creatively. 

 
Highlights from 2018: 

 Catered the Robbie Burns Dinner and Fundraiser on January 25 

 Silver Bells Bazaar was our most successful fundraiser, thanks to everyone involved.  We made 
meat pies and shortbreads 

 All Units General Meetings:  Soup lunch in February – Fran Inglis displayed and talked about 
Crazy Quilts; Potluck Supper in May; Dessert Meeting in October; Turkey Dinner in December 
with Jean Munson and friends 

 Participated in World Day of Prayer in March at Salvation Army Church 

 UCW Presbyterial Meeting in March at Silver Spire – St. Patrick’s Day food for lunch, Indigenous-
themed blanket exercise, and speakers 

 Helped with the Pastoral Care Lunch/Communion in May 

 Hosted Ina Grafton Gage birthday party in September 

 Helped with Youth Festival in October 

 Catered several funeral and anniversary receptions 

 Helped with the Human Trafficking Forum 

 Contributed to the Wheelchair Accessible Washroom 

 Strongly supported Silver Spire United Church General Fund – see the 2018 Financial Report for 
UCW 

 
Our Plans and Dreams for 2019: 

 Welcome co-president Susan Carter, and thanks to Evelyn Johnson for her years of dedicated 
leadership! 

 Maintain our current membership of 50 ladies and encourage more ladies of the congregation 
to join 

 To continue our financial and spiritual support of Silver Spire 

 To support Silver Spire, Mission and Service, Community Care, Cave Springs Camp Building and 
Bursary Funds, Five Oaks, Salvation Army, Gillian’s Place, Morning Prayer, RAFT, Women’s Inter 
Church Council, Sleeping Children Around the World.  Other charity/cause will be considered 

 
See Financial Statement on page 43 
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Worship 
 
Chair:  Colleen Smith 
 
Members:  Rev. Jane Capstick, Sue Empringham, Tom Inglis, Joyce Little, Kathy Lowndes, Peter 
Price, Colleen Smith, Lenore Walker, Earleene Wyatt 
 
Mandate: 

To provide a welcoming place in which to worship, sing, laugh and pray together. To oversee 
all activities within the sanctuary including Sunday morning worship and special 
days/seasons of the Church year, communion services, Morning Prayer, baptisms, 
weddings, funerals, confirmations, welcoming new members, outside rentals and concerts, 
etc.  To be intentional in addressing the Strategic Plan as it pertains to worship.  Other 
responsibilities include copyright licensing, planning for pulpit supply, ordering and 
arranging memorial flowers at Christmas and Easter. 

 
Highlights from 2018: 

 Live streaming of Sunday services began in September.  A special thank you to John Bedell 
who installed the equipment and provided training.  Equipment costs were covered by the 
Memorial Fund 

 The process of becoming an affirming congregation has begun.  A committee has been 
formed to plan and facilitate the process 

 Guest speakers have included Rochelle Bush form the BME church in recognition of Black 
History Month, Carolyn Hoxie from Cave Springs Camp, Rick McLean in recognition of First 
Nations Sunday and Rev Elizabeth Macdonald re: Affirm United 

 The Pastoral Prayer has been led by various members of the congregation, with very 
positive feedback 

 Our 10th Anniversary was celebrated in September with congregational participation and 
sharing of stories 

 Thank you to Alyce Sutherland who schedules people, including our youth, to read scripture 

 Thank you to Fran Inglis and John Sweeney for directing the Christmas pageant 

 Thank you to Richard Boyce for Communion preparation 

 Thank you to Barb Creelman for her creativity in arranging flowers for Easter 

 Thank you to each member of the Worship Team for their commitment and dedication 

 Thank you to Fran and Tom Inglis for their amazing music leadership 

 Thank you to Rev Jane for her leadership and her inspiring and meaningful worship 
experiences 

 
Our Plans and Dreams for 2019: 

 To continue to explore ways to make the sanctuary more user-friendly/welcoming 

 To review, evaluate and update sound, lighting and projection in sanctuary 

 To continue to provide meaningful inspiring Sunday worship 

 To continue to be inclusive and expansive in our worship 

 To recruit more volunteers to run the live streaming equipment 
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Congregational Groups and Ministries: 
 

Badminton Group 
Respectfully submitted by John Empringham 
 
Badminton continues to be enjoyed at Silver Spire every Monday and Friday morning from 9 to 
11 a.m. and Wednesday from 11 to 1 p.m. 
 
The cost to play is $2.00 per day. Birdies are supplied, and racquets are available.  At present 
only 1 member of Silver Spire plays badminton, but all who play are appreciative of the space 
they are able to enjoy. 
 
If you are interested, come out any of the above days and give it a try. The group is friendly and 
eager for new members. 
 
 

Care for the Soul 
Facilitator:  Sue Empringham 
 
Members:  Diverse membership from Silver Spire and the community; persons who register for 
Circle of Trust® sessions and persons who have experienced Circle of Trust® sessions in the past 
and wish to continue. 
 
Mandate:  

 To provide a safe, open space for being together in solitude and community; 

 Offering skills to listen more deeply to self and others; 

 Opportunity to strengthen relationships 
 
Highlights from 2018: 

 Monthly sessions the third Thursday afternoon of each month at Silver Spire 

 Women’s retreat offered at Jericho House in June open to all women 

 Autumn day retreat offered at Silver Spire in October 

 Autumn weekend retreat offered at Jericho House in November 

 Circle of Trust process integrated in the Story Telling Circles offered in November for the 
intentional journey to becoming an official Affirm congregation 

 
Plans and Dreams for 2019: 

 To continue to offer monthly Care for the Soul sessions at Silver Spire 

 To offer a one-day Winter retreat at Silver Spire in February 2019 

 To offer a Spring Retreat at Jericho House in April 2019 

 To offer a Women’s retreat at Jericho House in June 2019 
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The Canadian Collaboration of Courage and Renewal (of which Circles of Trust are part of) has 
been given the permission to train facilitators in the work in Canada (previously only done in 
U.S.A) beginning in 2019.  This will be exciting and Rev. Colleen Smith hopes to be a part of that 
new facilitator preparation.  She has already been co-facilitating with Sue Empringham in our 
circles of trust we offer here and at Jericho House! 
 
 

Choir 
 
Co-Chairs:  Kathy and David Reid 
Members:  Soprano: Elizabeth Agnew, Susan Carter, Barbara Creelman, Janet Glazebrook, 
Barbara Gray, Joyce Little, Elsie Siemens, May Simpson, Mary Lou Watt and Earleene Wyatt. 
Alto: Kathy Cuddy, Carol Gaspari, Mary Kowalchuk, Muriel MacKenzie, Susan Reicheld, Kathy 
Reid, and Shirley Slade. 
Tenor: Carol Bell, Dale David, Russ Plumley, John Sweeney, and Philip Tauro 
Bass: Edward Capstick, John Empringham, Lorne Gretsinger, David Hall, Bob Johnson, David 
Reid, Lowell Scott and Dick Slade. 
A special thank you to Betty Empringham, who retired this past year after being a choir 
member since the age of 6.  We know she cheers us on from the congregation. 
Office Holders:  Treasurer: Muriel MacKenzie; Social Team: Carol Bell, Barbara Gray, Susan 
Carter, Elizabeth Agnew 
 
Mandate:   

 Making a joyful noise for our God 

 Providing support for inspiring worship through the art of music and singing 

 Leadership for congregational singing 

 Welcome to new members, welcome guest soloists, instrumental musicians 
 
Highlights from 2018: 

 Just singing for the joy of it with wonderful leadership from Tom and Fran Inglis 

 Choral leadership every Sunday 

 Anthems weekly September though June 

 Summer opportunities for soloists, ensembles 

 In February, we honoured Black History month singing spirituals 

 We welcomed David Hall to our leadership team this fall, sharing the piano and 
conducting 

 Cantatas presented during holy week and at Christmas: The Heart of Christmas by 
Pepper Choplin, our favorite composer! 

 We welcomed newcomers and guests to seasonal events 
 
Our Plans and Dreams for 2019: 

 We are happy to continue Silver Spire's tradition of joyous music in God's praise 

 Welcome to singers wishing to share the camaraderie and joy of music 
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Community Forum on Human Trafficking in Niagara 
Saturday, October 13, 2018 

This community event was offered under the sponsorship of the Outreach Team. 

We appreciate Peter Warrack bringing this project to Silver Spire. 

See Financial Statement on page  
submitted by Dorothy Franklin 

Funders & Sponsors 

We are grateful for the financial and in-kind support of: 

 Silver Spire United Church 

 Niagara Presbytery, Potentials Fund 

 Niagara Regional Native Centre 

 Niagara Regional Police Services Board 

 Rotary Club of St. Catharines 

 Grant Thornton 

 H2Only 

Donations 

Left-over Lunches to: 

 YWCA Niagara Region Shelters 

Extra Promotional Bags to: 

 YWCA Niagara Region 

 Victim Services Niagara 

 YMCA Hamilton, Burlington, Brantford 

 Niagara Youth Festival 

Speakers & Presenters 
 

Survivors: Skylar Burbidge & Leona Skye 

Project Protect: Peter Warrack 

Can. Ctr. to End Human Trafficking: Becca Nascimento 

Keynote: The Honourable Rob Nicholson, MP 

Law Enforcement Panel: Lee Fulford (OPP), Chris 

Lemaich (NRP), Corrado Rabbito (TPS), Cameron Field 

(Project Protect, BMO) 

MC: Lepa Jankovic, RCMP 

Community Agencies & Break-Out Sessions: 

Attachment and Trauma Treatment Centre for Healing, 

Meeting Professionals Against Human Trafficking, 

RCMP, Silver Spire, Victim Services Niagara, YMCA 

Hamilton, Burlington, Brantford, YWCA Niagara Region 

 

Outcomes 
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Le Café 
 
Co-Chairs:  A team effort 
 
Members:  Mary Kowalchuk (team leader), Carol Bishop, Blanche Boyle, Kathy Cuddy, Marjorie 
Cushman, Liz McGregor, Darlene Sullivan (Art table) and Lucy 
 
Mandate: 

To hold an outside Café on the church front lawn during July and August. 
 
Highlights from 2018: 

 New visitors, old friends, and many more conversations 

 Loyal Morning Prayer volunteers helped with the furniture set up and more 

 The continued financial support offered by the congregation and community friends 

 Great donations of food and volunteers offering their time 

 We continued to comply with 'food handling regulations' and recorded the donors’ 
names of homemade goodies 

 Art Table was relocated to the front lawn making it more visible.  Thank you to Darlene 
who once again offered her dedication and skills 

 Our appreciation to Janice Slade for sharing her musical talent 

 Some of the youth (some new) graciously helped serve at the food table 

 We had an added expense of a new canopy 
 
Our Plans and Dreams for 2019: 

 To hold another successful Silver Spire Le Café in July and August 

 To have more musicians share their talent 

 For the continued financial support from the church (Budget for 2019 is set at $500.00) 
but will exceed this amount.  2019 will welcome and appreciate the continued financial 
support of our church members 

 To continue receiving the help of volunteers with their time and food donations 

 To increase the volunteer base 

 To add members to the organizing team. (Is anyone interested in doing the weekly 
shopping and or keeping a record of the finances?) 

 To have the continued support of the Morning Prayer volunteers in helping with the 
bringing out, setting up and putting away the furniture each Cafe, as well as putting it all 
into storage during the off season 

 
 

See Financial Statement on page 45 
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Morning Prayer 
 
Respectfully submitted by Jeannie Price, on behalf of everyone involved in Morning Prayer 
 
Members:  Blanche Boyle, Rob Case, Marjorie Cushman, Judith Fetter, Libby Gollert, Mac 
Gollert, Liz McGregor, Jeannie Price, Peter Price, Liz Roulston, Colleen Smith, Karen Orlandi 
(Student Minister) 
 
Morning Prayer at Silver Spire is a Sanctuary/Refuge from 9:00 – 10:00am Monday thru Friday. 
It is open to anyone who wishes to attend. The doors of the Church are opened at 8:30am and 
our neighbours begin arriving early, some to have a safe place to stay, others because they 
enjoy this quiet time. 
 
It begins with music and slides with quiet reflection, scripture and prayer, followed by a time of 
conversation and refreshments.  Use of Shower and Laundry Facilities are made available. 
 
This past year we celebrated the lives of 3 of our neighbours – James, Richard & Jerry – with 
Memorial Services and Receptions. 
 
Many thanks to everyone who helped with donations of money, food and other things. 
Also, thanks to the Church Council for their support. 
 
 
 

See Financial Statement on page 46 
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Out of the Cold 
 

Chair:  David Reid 
 

Highlights from 2018: 
As many of you know, 2018 was been a year of major changes in our Out of the Cold program. 
At the beginning of the year the realities of the dramatically increased numbers of people for 
both supper and sleeping over (as many as 75 or 80 overnight) and the drug use among 
younger people made it impossible to continue as we had in the past.  We found it necessary to 
work even more closely with Start-Me-Up-Niagara, who were able to provide overnight 
supervision and security.  We also engaged a professional laundry service to clean blankets and 
pillow covers.  This meant that there was a noticeable increase in cost. 
 

As the season was coming to an end, we discovered that the other churches hosting the 
program had experienced the same problems.  As we talked together at the Interchurch 
Committee, we developed a strategy to alter the program and to gain support from the city and 
the region for a more effective way of meeting the expanding needs of our homeless 
neighbours.  Our plan and hope was to separate the overnight work from the suppers and to 
have one place for the overnights.  We also knew that we needed more financial support from 
Niagara Region. 
 

For this season we have had some real success but are in a transition phase.  The suppers are 
functioning as before, with 7 churches hosting meals with the support of many other churches 
in St. Catharines.  The overnight program has seen the most change, yet it has only partly been 
transformed.  The City provides 3 overnights a week at Robertson Hall, while 4 nights are 
located in churches.  Silver Spire is the location on Sundays. 
 

This actually represents a major shift in the program and for Silver Spire.  We are now 
responsible only to provide the Monday evening meal.  The overnights are operated by Start-
Me-Up-Niagara, who provide supervision and security, and even pay limited rent for the use of 
our space.  This is only the most visible change to the program. 
 

The Region is now funding 10 to 15 (seeing about 25) new spaces in Niagara Falls and about 10 
additional spaces at other sites in St. Catharines.  Our program, which works through Start-Me-
Up-Niagara, was, last year, seeing more than 70 sleepers.  This was done with the Region only 
contracting for 25.  Now they are funding 35 (an increase of 10) but the numbers are limited at 
about 35 to 40.  This is allowing a much more comfortable and peaceful environment with far 
fewer problems.  This is a great step in the right direction.  The Interchurch Committee 
continues to work to ensure that, by next fall, there will be a single site for all overnights. 
 

These changes have also produced a more pleasant supper meal environment, but we must 
note that it means that we no longer receive a share of the Regional funding which helped to 
provide the dinner.  Therefore, your continued donations are required to provide delicious and 
nutritious meals for those who so desperately need our help.  Thank you for all you do to make 
our work possible. 
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Prayer Tree 
Chair:  Kathy Reid 
 
Members:  Sue Empringham, Barbara Schwenker, Kathy Lowndes, Kathy Dallaire;  
Email Members:  Rev. Jane Capstick, Rev. Elizabeth Agnew, Betty Lou Bellows, Amelia Smit, Liz 
McGregor, Barbara Gray and Phyllis Coles 
 
Mandate: 

 Prayer for our church, community and world issues 

 Prayer for individuals and their families requesting prayer; compassionate support for 
persons with physical, mental or social health concerns, such as chronic illness, those 
facing end of life, loss of loved ones 

 Protection of privacy and confidentiality 

 Providing emailed or printed monthly lists and urgent updates to our minister and our 
wider team membership 

 
Highlights from 2018: 

 Monthly meetings on the second Thursday each month, except July and August 

 Urgent requests by email 

 Prayer for our ministers and staff, our Council and congregation's initiatives 
 
Our Plans and Dreams for 2019: 

 That people find comfort in their life journeys 

 That peace and justice will win out locally and world-wide 

 That we will welcome new members to our team 
 
 
 

The Quilters 
 
Respectfully submitted by Mary Lou Watt 
 
Quilts donated during 2018: 12 large quilts and 8 small quilts.  These quilts were given to 
Community Care and to a downtown elementary school.  Three individuals gifted us fabric over 
the course of the year and as a result we are well stocked with good materials for 2019.  
 
We bought supplies as needed, including bats and sheets, with proceeds from quilts that we 
sold, and the remainder of the money was given to support Le Cafe, and to church general 
funds. 
 
We meet most Tuesday mornings in the nursery from September to May. 
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Sew ‘n’ Sews 
 

Team Leaders:  Blanche Boyle, Mary Kowalchuk, and Earleene Wyatt 
 

Regular Helpers for this past year:  Susan Carter, Joan Hartley, Willie Patterson, Joan 
Schwenker, Antje Wirth 
 

Mandate: 
Sew 'n' Sews extends a warm welcome to boys and girls, men and women in all age 
groups, where we offer our talent and friendship to those who come to learn to sew. 

 

Highlights from 2018: 

 Tuesday evening sessions:  our year began with only four of our regular students 
returning, two sisters and a daughter along with her mother 

 We now have a total of nine students with the addition of two young mothers, two 
teenagers (one had to stop due to a conflicting schedule).  Recently two young boys 
have become a part of this session (siblings of two existing families) 

 Thursday morning sessions:  our regular number of two has grown to five including one 
young man.  The attendance fluctuates due to work and school conflicts 

 We have regular expenses for supplies, which this year included purchases of 
dressmaking scissors and new shelving 

 Appreciation for all financial support given to us this year 

 Thankful for additional sewing machines, a Serger machine, and quantities of fabric 
given to support this special initiative 

 Students participated along with the leaders/helpers in making a variety of items for the 
annual Silver Bells Bazaar, with $123.00 in sales.  Students and their families also 
attended 

 Sewn items left from the Bazaar, along with gifts from the Kid Zone, were given to the 
YWCA and Bethlehem Place 

 

Our Plans and Dreams for 2019: 

 To have our students continue to develop their sewing knowledge to reach the goal of 
confidence and independence 

 To continue to see the joy on the face of a student who has completed a project  

 To have the continued support of our dependable helpers and the hope for others to 
join our teaching team  

 That we will be able to count on the much-appreciated financial support from our 
church and community 

 To be able to welcome even more children from our widely diverse community 

 Please take time to read our new poster, where we welcome beginners and/or any who 
wish to sharpen their existing skills (it is posted on Facebook and this poster will be 
shared with other churches) 

 To have more adults join our Thursday morning schedule 

Financial Statement on page 46 
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Accessible Washroom Project 
 
Submitted by Mary Lou Watt and Liz Roulston 
 
 
Thanks to everyone who assisted with this project.  Local architect Larisa Brodsky 
completed the extensive design and planning work needed for City building 
permits and assisted in the bidding process for contractors.  We are grateful for 
the joint efforts with the construction team to keep the stained-glass windows. 
 
Harper Construction was awarded the building contract.  Demolition of the old 
washroom in the Narthex began January 23rd 2018. The project was efficiently 
completed over six busy weeks with no interruption to church activities.  Silver 
Spire now has a large ground floor accessible washroom, complete with electric 
door opener, a baby change table and hot water. 
    
The project was made possible with grants from the UCW and New Horizons for 
Seniors with additional funding allocated through Council from bequests from the 
estates of Audrey Watt, Ruth Fritz, Maxine Blakely and Lloyd Snider.  Thanks to 
the generosity of these individuals, the SSUCW and to New Horizons for Seniors, 
this new ground floor washroom has made our sanctuary a more welcoming 
place.   
 
 
 
Financial Statement on page 44 
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INVESTMENTS ADMINISTERED BY THE BOARD OF TRUSTEES - December 31, 2018

Balance Sheet 2018 2017

Assets Year-end Asset Proportions

Cash 6.7% 72,358 23,132 

Shares, Foreign Securities 74.5% 803,387 925,311 

Fixed Income Investments 18.8% 202,536 262,328 

Total Assets 1,078,281$  1,210,771$  

Liabilities

Maintenance Liability - Columbarium Niches - note 2 7,400 6,900 

Fund - note 1 Permitted Use

Choir At the discretion of Choir 83,616 87,234 

MacQuillen For gymnastic equipment 4,330 4,233 

Falk Income to be paid to UCW 47,932 46,854 

Epstein Income to be paid to UCW 2,143 2,094 

Stevens Income to be paid to Outreach 79,640 77,849 

Verge As required for the organ 22,955 22,439 

Welland Ave. Income to the church 57,777 56,478 

298,392 297,181 

Building Reserve Emergency Reserve Account 826,237 807,661 

Plaque Reserve Future cost of plaques 27,000 28,500 

Total - Internally restricted funds 853,237 836,161 

Unallocated - see note 1 Unrestricted (80,747) 70,529 

Total Liabilities 1,078,281$  1,210,771$  

Statement of Income and Expenses 2018 2017

Income

Interest 7,291 9,218 

Dividends 18,078 17,101 

Other 5,024 4,497 

Realised Gains (losses) from sale of investments 46,833 50,795 

Unrealised Gains (losses) on value of investments (91,074) 38,276 

Total Investment Income (13,848) 119,887 

Sales of Columbarium Niches (2018 = 5) 2,500 1,500 

Miscellaneous Income or Bequests received - - 

Total Income (11,348)$  121,387$  

Expenses

Investment Management Fees 12,118 13,237 

Interest and Bank Charges 10 - 

Purchase of Columbarium Plaques (2018 = 2) 808 407 

Total Expenses 12,936 13,644 

(24,285)$  107,743$  

Transfers out - note 3

Transfers to SSUC General Account - includes $17,000 to Cave Springs (97,000) (80,000) 

Transfer of income from Falk & Epstein bequests to UCW (2,203) (2,162) 

Transfer of income from Stevens bequest to Outreach (3,503) (3,438) 

Transfer from Choir Funds to SSUC General Account for expenses (5,498) (5,009) 

Total Transfers Out (108,204) (90,609) 

(132,489) 17,133 

Portfolio balance, beginning of the year (including Thorold CU) 1,210,771$  1,193,637$  

Portfolio balance, end of the year 1,078,281$  1,210,771$  

Investments are shown at year-end market value. Notes on following pages are part of this statement.

Total - Endowment funds and externally restricted funds

Change in Value of Invested Portfolio for Year  

Endowment Fund Balances

Surplus (deficit) for the year before transfers - note 5         
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INVESTMENTS ADMINISTERED BY THE BOARD OF TRUSTEES - December 31, 2018

Notes to the Financial Statements

1.

Choir

MacQuillen

These funds were given to be held in trust, and the net income distributed as required for gymnastic equipment.

Falk and Epstein

Stevens

Verge

These funds were given to be held in trust, and are to be used for maintenance of the organ.

Welland Avenue

These funds were given to be held in trust, and the net income used at the discretion of the Trustees.

Building Reserve

2. Columbarium

Plaque Reserve

The investments administered by the Board of Trustees include cash and investments from the three predecessor churches which 
amalgamated on July 1st, 2008 to form Silver Spire United Church. Each of the amalgamating churches had funds which were 
designated for a specific purpose, or had restrictions on their use. These designations are being maintained, and details of the purpose 
of the gifts are given below. Also included are the proceeds of the sale of two church properties totalling $860,120.

Where funds were unrestricted the Trustees designated that an amount of approximately $800,000 be allocated as an emergency 
Building Reserve. Unrestricted funds additional to this reserve have historically been shown as "Unallocated", to be used for all 
necessary adjustments and transfers. In 2018, however, this unallocated fund was exhausted. In 2019, adjustments and transfers will be 
made within the Building Reserve.

The value of all Endowment funds and the Building Reserve fund are adjusted upwardly by an inflation factor to keep the real value of the 
funds constant from year to year. The current year's inflation factor for Ontario is 2.3%.

The terms of the endowments require a distribution of income to be made to the UCW from the Falk and Epstein funds, and to Outreach 
from the Stevens fund. The amount of this distribution is made at the judgement of the Trustees, based on an estimate of the long-term 
earnings of the overall portfolio, currently 4.5%. The capital value of these endowments is not reduced by the distributions. 

Details of the individual endowments and restrictions are as follows:

These funds were given to be held in trust, and the net income to be paid to the United Church Women on an annual basis for use in the 
church or the local community. The distribution from 2018 will be $2,154.

In February 2015, RBC was instructed by the Trustees to open a $US sub-account. The value of this account and its dividends has been 
converted to $CAN, an amount of $315,943 at year-end.

These funds were given to the choir from the Garner Estate, and are to be used by the choir at their discretion. The choir has used 
$439.28 of these funds in 2018, which will be transferred to the SSUC General Account in January 2019.

These funds have been established to provide for the future cost of plaques and their maintenance, and are adjusted from time-to-time to
account for new niche sales and cost increases. The value of this reserve is currently estimated at $500 per unused niche = $400 per
plaque plus $100 maintenance. At present, 195 niches are sold, 141 are used. The Plaque Reserve is 54x$500=$27,000.

These funds were given to be held in trust, and the net income to be paid out for the "mission of the church" on an annual basis, and are 
distributed by the Outreach Committee. The distribution from 2018 will be $3,426.

These funds have been designated restricted by the Trustees to build up a reserve to be used for unforeseen expenses, primarily related 
to property. As noted, this was formerly two funds, now amalgamated.

Silver Spire is the operator of a Columbarium - a place for respectful storage of cremated remains . The Columbarium niches are located
in the basement, between the auditorium and the bowling room. The Columbarium is legally a cemetery, regulated by the Bereavement
Authority of Ontario.

As part of the Funeral, Burial and Cremation Services Act, 2002, the operator is required to hold a "Care and Maintenance Fund" with an
independent trustee for the perpetual care of the niches and plaques. Silver Spire's trustee for this fund is Thorold Community Credit
Union. The requirement is to hold an amount of $100 for each niche sold. Our current liability is $7,400. Account balance is $7,123.02

Niches are usually pre-purchased, the fee being increased from time to time. Currently the purchase fee is $500. When a niche is used,
the cost of the identifying plaque is taken directly from the Trustee funds as part of the niche purchase fee. The Plaque Reserve is
adjusted at year-end to reflect any change in the number of unused niches, with the Unallocated fund adjusted for any difference.
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INVESTMENTS ADMINISTERED BY THE BOARD OF TRUSTEES - December 31, 2018

Notes to the Financial Statements 2 of 2

3. Transfers

Transfers out during the year were as follows:

To SSUC to support the Worship, Learning, Care and Outreach Ministries of the church (80,000)$                    

Transfer to support the Cave Springs Camp Legacy Project (17,000)                      

Transfer from the Choir fund to cover 2017 choir expenses (5,498)                        

Annual transfer of endowment income from Falk & Epstein funds to UCW (2,203)                        

Annual transfer of endowment income from Stevens funds to Outreach (3,503)                        

Total transfers to SSUC General Account (from unrestricted fund) (108,204)$                  

To Thorold CU for Columbarium Care and Maintenance fund (from cash) -$                           

Transfers in during the year were as follows:

Nil -$                           

4. Portfolio Value and Yearly Earnings

Portfolio Value - Jan 1st Transfers Out Earnings each Year

2009 1,729,700$                                         16,379$                               163,158$                   

2010 1,875,140$                                         104,228$                             151,819$                   

2011 1,922,731$                                         84,192$                               (63,088)$                    

2012 1,775,451$                                         417,154$                             71,141$                     

2013 1,429,438$                                         208,499$                             109,163$                   

2014 1,325,462$                                         104,448$                             82,237$                     

2015 1,302,163$                                         107,233$                             (44,182)$                    

2016 1,157,819$                                         137,696$                             173,514$                   

2017 1,193,637$                                         90,609$                               107,743$                   

2018 1,210,771$                                         108,204$                             (24,285)$                    

2019 1,078,281$                                         

1,378,641$                          727,220$                   
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SILVER SPIRE UNITED CHURCH 
PROPOSED BUDGET FOR 2019 

ESTIMATED INCOME  $391,600 

ESTIMATED EXPENSES  $455,854 

ADDITIONAL AMOUNT REQUIRED FROM INVESTED FUNDS TO BALANCE BUDGET     $64,254 

Total Collections, 
$253,400

Rentals, $50,000

Other Income, 
$24,200

Invested Funds 
Interest, $36,000

Invested Funds 
Capital, $64,254

Mission & Service, 
$28,000

INCOME

Salaries, Contractors 
& Benefits, 
$270,219Office, Committees, 

Outreach, $64,126

Assessment, Bank, 
Insurance, $28,509

Building, $65,000

Mission & Service, 
$28,000

EXPENSES
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SILVER SPIRE UNITED CHURCH
STATEMENT OF INCOME AND EXPENSES 2018

PROPOSED BUDGET FOR 2019

2018 2018 2019

INCOME Actual Budget Budget

     Local Offerings Note 1 222,931.69    230,000 235,000

     Mission & Service 26,375.69      27,000 28,000

     Loose Offerings 4,307.70         5,000 4,500

Fundraising 6,597.42         3,000 4,000

Special Donations Note 2 7,885.00         12,000 9,000

Initial Offerings 406.00            400 400

United Church Assessment ‐ Donations 1,498.50         3,500 500

Total Collections 270,002.00    280,900 281,400

Rentals & Facility Users 43,604.55      40,000 50,000

Outreach Programs ‐ Income 15,587.57      17,000 10,000

UCW ‐ Donations to General Fund 6,000.00         7,000 7,000

Investments ‐ Income to General Fund Note 5 36,000.00      36,000 36,000

Administration Note 3 675.00            1,200 1,200

Committees Note 4 9,690.15         5,000 6,000

Grants ‐                  700 0

Miscellaneous 256.43            0 0

   Total Income 381,815.70    387,800 391,600

EXPENSES

Salaries, Contractors & Benefits (Schedule 1) Note 7 244,887.02    262,540 270,219

Administration (Schedule 2) 15,490.93      16,600 18,000

Committees (Schedule 3) 26,255.05      22,850 26,626

Outreach Programs ‐ Expenses 24,212.71      17,000 19,500

Building (Schedule 4) 50,297.91      65,000 65,000

Mission & Service 26,375.69      27,000 28,000

United Church Assessment 9,204.91         11,781 12,959

Interest & Bank Charges 1,798.70         2,000 2,000

Insurance 12,244.23      12,715 13,550

Miscellaneous 186.43            0 0

   Total Expenses 410,953.58    437,486 455,854

INCOME (DEFICIT) Note 6 (29,137.88)     (49,686)          (64,254)         

ADDITIONAL AMOUNT REQUIRED FROM INVESTED FUNDS TO BALANCE BUDGET  64,254$      

Notes:

1. In 2017, Local Offerings totalled $214,421. Responses from the Memorial Fund 8,974.17         

Festival of Giving  indicate an increase of $10,000 in 2019.  Spire Fund 6,682.86         

2. Donations at Easter, Thanksgiving, Christmas. 2017 was $11,127. Morning Prayer 350.00             

3. Donations for Bulletins and Observer subscriptions. Out of the Cold 3,470.76         

4. Miscellaneous donations given for Committee Projects. Cave Springs 1,513.50         

5. The budget shows anticipated Interest and Dividends. Community Projects 786.85             

In 2018, $80,000 was transferred from Invested Funds. Strategic Plan Initiatives 573.54             

6. In 2017, the equivalent year‐end deficit was $88,116. Youth Festival 12,033.16       

7. We have included the cost of Karen Orlandi for 6 months Youth Ministry (926.38)           

plus the cost of a student minister for 6 months.

Balance of Funds:
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STATEMENT OF INCOME AND EXPENSES 2018
PROPOSED BUDGET FOR 2019

SCHEDULES

2018 2018 2019

SALARIES, CONTRACTORS & BENEFITS Actual Budget Budget

Salaries and Contractor Costs 206,128.53 222,426 220,947

Continued Education Allowances 1,471.35 1,600 2,609

Telephone Allowances 1,575.00 1,300 1,950

Travel Costs 1,015.93 1,000 1,700

Memberships & Licences 672.84 250 500

Meetings, & Lunch ‐ Networking 0.00 250 250

M&P Expenses 2,263.74 3,000 3,000

Employer Costs ‐ CPP, EI, WSIB 11,554.95 11,047 12,596

Employer Costs ‐ UCC Pension, Insurance 19,874.08 21,317 26,317

UCC Payroll Services 330.60 350 350

   Total 244,887.02 262,540 270,219

ADMINISTRATION (Schedule 2)
Telephone 1,268.41 1,200             1,200

Internet 1,215.37 1,200             1,200

Computer Maintenance & Software 1,529.46 1,500             2,200

Office Supplies 1,907.30 3,000             3,000

Postage 1,541.71 1,500             1,500

Bulletins & Envelopes 2,170.31 1,800             2,000

Copier 5,239.50 5,000             5,500

Observer Subscriptions 618.87 1,200             1,200

Police Checks 0.00 200                 200

Weddings & Funerals 0.00 ‐                  0

   Total 15,490.93 16,600 18,000

COMMITTEES (Schedule 3)
Communication 963.90 2,000 1,200

Council 2,511.38 1,750 3,000

Christian Nurture 2,353.46 3,200 5,000

Arts 4,589.29 2,500 2,750

Membership 142.92 0 0

Outreach 5,557.32 5,000 6,176

Outreach Programs ‐ OOTC & MP 24,212.71 17,000 19,500

Pastoral Care 411.14 400 500

Worship 2,569.37 5,000 4,500

Finance 7,156.27 3,000 3,500

   Total 50,467.76 39,850 46,126         

BUILDING (Schedule 4)
Property Repairs & Maintenance 25,017.99 24,000 24,000

Electricity 7,461.81 12,000 12,000

Gas 14,628.77 17,000 17,000

Water 3,189.34 5,000 5,000

Scheduled Maintenance 0.00 7,000 7,000

Special Projects 0.00 0 0

   Total 50,297.91 65,000 65,000         
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STATEMENT OF INCOME AND EXPENSES 2018
PROPOSED BUDGET FOR 2019

SALARIES, CONTRACTOR COSTS + BENEFITS

2018 2018 2019

Actual Budget Budget

     Minister ‐ Jane 68,235.04      65,735 70,123

     Ministry Staff ‐ Student ‐ Half Year Note 7 5,477.92        5,478 25,421

     Office Administrator 25,133.37      26,000 29,586

     Ministry Staff ‐ Outreach ‐ Part Time ‐                  0 7,511

     Custodian ‐ Full‐Time 43,725.00      43,725 44,419

     Custodian ‐ Part‐Time 18,623.52      18,624 18,924

     Music & Choir Director ‐ Contractor 20,664.00      20,664 20,664

     Bookkeeper ‐ Contractor 3,405.00        3,900 0

     CN Resource ‐ Contractor 1,150.00        1,300 1,300

     Other 14,245.50      33,000 0

     Supply wages  3,423.00        2,000 0

     Overtime 2,046.18        2,000 3,000

Total Salaries and Contractor Costs 206,128.53   222,426 220,947

Continuing Education

     Minister ‐ Jane 1,123.35        1,600 1,600

     Ministry Staff ‐ Student ‐ Half Year ‐                  0 800

     Ministry Staff ‐ Outreach ‐ Part Time 348.00           0 209

Telephone Allowances

     Minister ‐ Jane 1,200.00        1,200 1,200

     Ministry Staff ‐ Student ‐ Half Year 100.00           100 600

     Ministry Staff ‐ Outreach ‐ Part Time 275.00           0 150

Car/Travel Costs

     Minister ‐ Jane 984.46           1,000 1,000

     Ministry Staff ‐ Student ‐ Half Year ‐                  0 500

     Ministry Staff ‐ Outreach ‐ Part Time 31.47              0 200

Membership & Licences 672.84           250 500

Meetings, & Lunch ‐ Networking ‐                  250 250

M&P Expenses 2,263.74        3,000 3,000

CPP ‐ Employer 6,191.86        5,887 7,019

EI ‐ Employer 3,704.79        3,360 3,777

WSIB 1,658.30        1,800 1,800

UCC ‐ Pension 11,904.41      12,684 15,259

UCC ‐ Group Insurance 7,969.67        8,633 11,058

UC Payroll Services 330.60           350 350

   Total 244,887.02   262,540 270,219
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SILVER SPIRE UNITED CHURCH

BALANCE SHEET ‐ December 31st, 2018

December December

ASSETS 2017 2018

Bank Balance at end of period 29,727.41        67,727.30      

Sales tax refund due Note 1 5,829.45           4,460.20        

Pre‐paid expenses ‐ Insurance Note 2 11,196.90        11,962.50      

Long‐term Investments ‐ GIC at TD Bank 
Note 3

25,025.76        25,136.28      

Uncleared Deposits ‐                     8,050.34        

71,779.52        117,336.62    

Invested Funds Liability Note 4 49,770.88        ‐                  

TOTAL ASSETS 121,550.40      117,336.62    

LIABILITIES

Uncleared Cheques and Payments 26,384.94        10,323.45      

Memorial Fund 8,058.77           8,974.17        

The Spire Fund 7,636.00           6,682.86        

Morning Prayer 415.50              350.00            

Out of The Cold 4,685.35           3,470.76        

Cave Springs Bursary 883.50              1,513.50        

Choir Note 5 (5,498.19)         (439.28)          

Organ (203.67)             (203.67)          

Flowers ‐                     578.18            

Books, Toques, T‐Shirts & CDs ‐                     ‐                  

World Event Appeals ‐                     ‐                  

Local Community Projects 1,498.64           786.85            

Strategic Plan Initiatives 2,005.19           573.54            

Youth Festival 4,414.65           12,033.16      

Youth Ministry 350.00              (926.38)          

Washroom Grant 36,390.86        ‐                  

Ministers' Sabbatical Note 6 34,528.86        ‐                  

TOTAL LIABILITIES 121,550.40      43,717.14      

NOTES

1. As a charitable organization, we are entitled to a rebate of part of the GST and PST paid

on our purchases. All our expenses are recorded net of this rebate, and the amount

shown here is the current rebate accumulated. We apply for a rebate twice yearly.

2. We pay the full cost of the yearly insurance bill in early December. The accounts, 

however, show this as a monthly expense. 

3. A 5 year $25,000 GIC is invested at TD bank as guarantee for a $15,000 overdraft facility.

This was assigned at the time of amalgamation, and matures in October 2022.

4. Most of the liabilities consist of fund amounts shown on the Income and Expenses sheet.

If we had to use up all of these funds, we would not have sufficient money in the bank

account to cover them ‐ we would have to use invested funds to do so.

5. The choir makes use of the Garner endowment fund to cover some expenses. Instead of  

transferring money for each expense, we make a single transfer from the Garner funds

in early January to clear this amount.

6. In anticipation of our ministers taking sabbaticals, we have been showing an expense

each year since 2012 to cover the cost of supply staff. Our experience with Rev. Jane's

sabbatical is that this is not necessary, and the liability shown was reversed in 2018.
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SILVER SPIRE UNITED CHURCH 
STATEMENT OF INCOME AND EXPENSES 2018 BUDGET 2019 

NOTES TO THE FINANCIAL REPORT & BUDGET 

INCOME 

Local Offerings 

The 2018 offerings total of $222,932 was up about $8,500 over 2017, showing that the We Sing 

Thanksgiving campaign of 2017 was effective. The 2018 Festival of Giving campaign has indicated that 

offerings could increase by about $10,000 in 2019. The portion of offerings received through PAR now 

makes up 51% of the total. We currently have 74 givers on PAR and about 120 regular givers by 

envelope. 

Fundraising  

At year‐end, the only planned fundraising events are the “standard” ones, such as barbecue etc. These 

events raise less than $4,000. 

United Church Assessment – Donations 

2019 will be the first year of paying an assessment directly to General Council office instead of Niagara 

Presbytery. Our 2019 assessment is $17,808, but we are only required to pay $12,959 for 2019, 2020 & 

2012, which is 10% more than last year’s Presbytery Assessment. This represents about $35 for each 

member of the congregation. The amount received in donations to cover this cost in 2018 was $1,500. 

We no longer have “blue” envelopes for this donation in 2019. 

Rentals 

We have 2 full‐time tenants – Learning Disabled and Carousel Players – who provide monthly income of 

$2,030. We will also receive about $4,000 per year from Start me up Niagara for the Sunday use of the 

auditorium for the Out‐of‐the‐Cold overnight stays in winter. Together with the other users of the 

building and sanctuary, we anticipate an average monthly income of $3,500.  In 2019 we will also 

receive a total of $8,000 from the Native Centre. 

Outreach Programs ‐ Income 

Income for Morning Prayer and Out‐of‐the‐Cold is recorded here, including loonie‐toonie Sundays and 

other donations. Amounts received in 2018 include:  

Cash for Morning Prayer on loonie‐toonie Sundays $2,266;  

Other donations for Morning Prayer $2,995;  

Donations for OOTC from other churches or agencies $9,231;  

Donations for OOTC from Silver Spire congregation $1,096. 

With the changes to OOTC, it is unclear how much we can expect in 2019 donations from churches or 

agencies, so the budget is our best estimate. Sunday overnight income will be recorded as rental.  

Investments – Income to General Fund 

At the end of 2018, the invested funds administered by the Trustees had a value of about $1,078,000, 

$132,500 less than at the end of 2017. For 2019 we have budgeted a transfer of $36,000, which 

represents the amount of interest and dividends we anticipate the funds will earn. The pie chart and 

budget summary page show that we will have to transfer an additional amount of $64,250 to balance 

the budget.  
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SILVER SPIRE UNITED CHURCH 
STATEMENT OF INCOME AND EXPENSES 2018 BUDGET 2019 

NOTES TO THE FINANCIAL REPORT & BUDGET 

In 2018, the actual amount transferred from the investments was $108,204. This consisted of: 

 $80,000 for general operating costs; 

 $17,000 as a donation from Silver Spire to the Cave Springs Legacy Hall project; 

 $5,498 from the choir funds for general operating costs related to the choir in 2017; 

 $3,503 from the Stevens fund for distribution by the Outreach committee; 

 $2,203 from the Falk & Epstein funds for the UCW. 

Other Items 

Please also see the notes on the first page of the Financial Report. 

 

EXPENSES 

Salaries, Contractors & Benefits 

The 2018 salary costs were $66,000 less than in 2017, mainly due to our pastoral relations situation. In 

2019 we anticipate a continued reduction in cost until we have implemented the recommendations of 

the JNAC report.  

The UCC schedule of minimum salaries for 2019 shows an inflation increase of 1.60% for 2019 over 

2018. Council recommends that this is applied to the current salaries of our two Custodians and the 

Office Administrator. The OA has now taken over the duties of the Bookkeeper and will, in addition to 

the inflation increase, change her hours from 25 to 28 per week.  

Council also recommends that Rev. Jane’s salary is revised from our previous commitment to pay 15.6% 

above the UCC minimum for location COL2 to 14.8% above the minimum for location COL3, an increase 

of 6.67% for 2019 over 2018. This is intended to reflect Rev. Jane’s increased duties, and to align better 

with other ministers in the area. 

Karen Orlandi had her appointment renewed from July 1st, 2018 to June 30th, 2019, with an increase in 

yearly rate from $12,348 to $15,739, so no increase is recommended.  

The JNAC recommends hiring a student minister in 2019. As it is unlikely that this will be in place before 

the end of June, the budget includes the cost of a 1st or 2nd year student at the minimum rate of $50,841 

per year for one‐half year, plus allowances and benefits. 

 

Outreach Programs ‐ Expenses 

As noted in the income notes, this covers Morning Prayer and Out‐of‐the‐Cold expenses. The direct cost 

per year to buy groceries and supplies for these programs was about $12,500 for MP and $12,000 for 

OOTC. The Morning Prayer cost is $7,500 more than we receive in donations. The cost of this extra 

$7,500 comes directly from the Outreach Committee budget.  
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SILVER SPIRE UNITED CHURCH 
STATEMENT OF INCOME AND EXPENSES 2018 BUDGET 2019 

NOTES TO THE FINANCIAL REPORT & BUDGET 

Funds 

The bottom of the first page of the Financial Report lists the balances in various funds. These funds 

receive donations and have expenses, but have balances which carry over from one year to the next.   

 Memorial Fund – donations in memory after funerals. Funds are used for sanctuary expenses. 

 Spire Fund – used for outreach at the discretion of the ministers. 

 Morning Prayer and Out‐of‐the‐Cold – please see the notes for “Outreach Programs” under both 

income and expenses. 

 Cave Springs – $630 was received to send youth to camp.     

 Community Projects – We have continued our commitment to provide assistance to the family of 

Celestin Nkulu. In 2018 $450 was received, and $1,161.79 spent on assistance with utilities and the 

purchase of a dryer. This account also has $951.64 available for assistance of Syrian families.  

 Strategic Plan Initiatives – this records income and expenses for initiatives arising from the strategic 

plan. The use of these funds is monitored by Council. Money from this fund was used for the Human 

Trafficking Forum, which received $5,250.75 in donations and grants and had expenses of $6,682.40. 

 Youth Festival – the 3rd $12,000 installment of a Presbytery grant for the Youth Festival was received 

in 2018, and an additional $5,000 grant received for the 2019 festival. Total income for the festival, 

including the grants and registrations, was $25,113.43. Expenses were $17,494.92. 

 Washroom Grant – in 2017 we applied for and received a $25,000 grant to convert the women’s 

washroom at the front entrance to the sanctuary into a fully accessible family washroom.  

Total cost was $65,952.00. 

Expenses were: 

o $190.00 – Building Permit; 

o $10,386.15 – Architect’s fees; 

o $55,375.85 – Contractor cost. 

       Income was: 

o $25,000 – Grant from New Horizons for Seniors Program; 

o $5,000 – GIC Interest; 

o $15,000 – estate of Audrey Watt; 

o $6,000 – estate of Kathleen Fritz; 

o $2,200 – UCW; 

o $3,000 – estate of Maxine Blakely; 

o $9,752 – estate of Lloyd Snider. 

Bequest: 

A bequest in the amount of $81,250 was received from the estate of Lloyd Francis Snider. $9,752 was 

used to pay the outstanding balance of the washroom cost. The remaining $71,498 is in the church 

account, pending a decision by Council on how this money should be used. 
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Silver Spire Outreach and Social Action Committee  

Financial Report for 2018   

 

Date (2018)                                                                                                                          Balance 

 

March 1               Opening Balance                               1 000 

                               Funds for Canadian Food Grains        95. 15                                     $1095.15 

 

                               Expenditures  

November 12       Campden Grains (FGB)                     860.40 

November 19       YWCA                                                  230.00  

December 31                                                                   1090.40                                          $4.75 

 

 

 

Stephens Bequest Fund   

May 14                  Opening Balance                                                                                 $3 503.00   

 

        Expenditures 

May 14                  Bethlehem Place                                  300.00 

                               St. George’s breakfast Program         300.00 

                               Westview Centre for Women            200.00 

                               Ozanam Centre                                     300.00 

                               Raft Administration                              200.00 

                               Raft Cooking Team                               200.00 

                               Sew ‘n Sews                                           200.00 

                              Salvation Army                                       200.00 

October 18          Harriet Tubman School                        600.00 

                              Connaught School Breakfast               328.00 

November 19     Silver Spire OOTC                                   310.00 

                              Morning Prayer                                      200.00 

December 31                                                                      3338.00                                       $165.00 



  SILVER SPIRE United Church Women      

  Financial Report for the Year 2018      

          

Opening Balance as of January 1, 2018  $22,728.27     

          

Income: Event Income   $2,140.00     

 Bazaar Income   $12,514.20     

 
Party-Lunch 
Income   $450.00    

 

 Envelopes & Donations  $1,680.00     

 Falk/Epstein   $2,203.00     

 Food sales   $385.00     

 Funerals    $1,800.00     

 Other Income   $264.30     

 Interest Income   $75.00     

          

Expenses: Event Expenses   $2,053.31     

 Bazaar Expenses   $1,816.57     

 Party-Lunch Expenses  $208.24     

 Donations to Organizations  $10,005.00     

 Falk/Epstein   $2,770.48     

 Food-Baking Expenses  $77.00     

 Funeral Expenses   $416.78     

 Bank Charges        

 Mission & Service   $3,000.00     

 Staff Gifts   $400.00     

 Other Expenses  $212.67 $659.82     

  Kitchen exp. $97.55      

  Office exp. $9.60      

  Dues & memberships $340.00      

     $104.30     

Closing Balance as of December 31, 2018  $22,832.57     

 including $5075.00 GIC at 1.5% for 5 year      

 redeemable and $10.00 shares       

Donations:         

SSUC general fund  $6,000.00    

Womens Inter-Church Council $65.00     

Cave Springs - Bursary $500.00       

Cave Springs - Building $500.00       

Five Oaks Centre  $500.00  SSUC Quilters   $300.00  

Accessible Washroom  $40.00  Community Care   $500.00  

Brock Chaplaincy  $100.00  Sew ‘n’ Sews   $300.00  

Memorials SSUC  $150.00  Sleeping Children   $350.00  

Cave Springs – Legacy  $400.00       

Salvation Army  $300.00    Total $10,005.00  

 
 
submitted by Joan Schwenker (treasurer)     
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Accessible Washroom Project 
Financials 

 
Funding: Income 
This project was an initiative of the Silver Spire Strategic Plan, Here We go Team:  
made possible with funding from: 
New Horizons for Seniors Grant…………………………….… $25,000.00 
UCW donation…………………………………………………………… $2,200.00 
Bequests ……………………………………………………………….… $44.494.22 
Total Income………………………………………………………….… $71,694.22 
 
Expenditures for project $71,694.22:  
 Cheques issued: 
Oct 26, 2017……................................................................ $200.00  
City of St. Catharines - Permits 
Dec. 17, 2017……………………………………………………………..  $9,153.00   
Larisa Brodsky - Architect work to date  
Feb. 16,2018……………………………………………………………… $33,519.81  
Harper Construction - work to date 
Mar. 15 2018…………………………………………………………..… $26,682.91  
Harper Construction - final payment 
Mar. 27,2018………………………………………………………………. $2,138.50   
Larisa Brodsky - final payment 
Total Expenses Including HST……………………………………. $71,694.22 
(Most of HST costs can be recovered by church due to our charitable status) 
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Le Café Financial Report 
 

Income:   

Advance from Budget: $400.00  

Donations Through Office $570.00  

   

Free Will Offering   

June   

July   

August   

Total Free Will Offering $298.25 $1,268.25 

   

Expenses:   

Food, glasses, cups, dog treats etc.   

July $343.57  

August $396.95  

Miscellaneous Expenses* $397.15  

Art Supplies $114.45  

   

Total Expenses $1,252.12  

Donation Given to Coffee Hour $16.13 $1,268.25 

Total income minus expenses:  .00 

*only used $400.00 of the $500.00 budget   

 

Any monies not used by Le Café are given to Coffee Hour (Fair Trade coffee and sugar are 
supplied by the Coffee Hour Team (Council). 
 
*Miscellaneous Expenses include: Styrofoam cups, plastic glasses, a major expense of a canopy. 
Gift cards to Lucy and three Morning Prayer faithful helpers (one of whom is now deceased). 
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Morning Prayer Financial Statement 
 

Balance forward January 1, 2018   2,998.76 
    
INCOME    
Donations & Loonie/Toonie Sundays 4,374.85   
Transfers from General Fund 7,500.00   
Washing Machine 500.00 12,374.85  
    
EXPENSES    
Groceries, Laundry & Toiletries 7,283.11   
Stipends 5,810.00   
Washing Machine 654.95   
Salvation Army 814.50 14,562.56  
  (2,187.71) (2,187.71) 
Balance as at December 31, 2018   811.05 
    
BANK BALANCE AS AT DECEMBER 31, 
2018 

  811.05 

 
 
 

Sew ‘n’ Sews Financial Statement 
 

Balance forward January 1, 2018   40.01 
    
INCOME    
Donations  611.95  
Weekly Dues  267.25  
Total Income   879.20 
    
EXPENSES    
Shelving  108.46  
Supplies*  407.83  
Snacks  184.73  
Total Expenses   (701.02) 
    
Balance as at December 31, 2018   218.19 

 
 
*Supplies included: purchasing and repairs of sewing machines, patterns, notions, interfacing, 
pillow stuffing and other 
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Community Forum on Human Trafficking in Niagara  
 

 Silver Spire United Church, St. Catharines    

          

Summary Financial Report       

          

Income          

  Silver Spire Strategic Plan Initiatives Fund $2,000.00   

  Spire Fund    $1,850.00   

  Potentials Fund - Niagara Presbytery  $2,000.00   

  Niagara Regional Police Services Board  $1,000.00   

  Rotary Club of St. Catharines   $1,000.00   

  Grant Thornton Niagara   $250.00   

  Cash Donations for Lunch   $1,000.75   

      Total $9,100.75   

          

Expenses          

  Survivor Honoraria & Expenses $1,850.00    

  Arts Centre & Quiet Room  $449.00    

  Food & Beverages   $5,017.35    

  Equipment & Staging Rentals  $77.97    

  Printing    $242.67    

  Program    $318.84    

  Advertising & Promotion  $995.69    

  Registration Supplies  $125.27    

  Volunteers   $26.19    

     Total $9,102.98    

          

      Balance -$2.23   

          

In-Kind Donations  

H2Only, Water & Delivery Services  250.00 
Niagara Regional Native Centre: 
Honorarium & Travel Expenses for Elder             1,000.00 
Silver Spire: 
Facility Rent, Office Supplies, Staff time             2,500.00 
               $3,750.00 
 
Total Value of Event           $12,852.98  
 
Original Proposed Budget  
including In-Kind Donations          $14,000.00 

  



48 
 

Evaluation Summary 
 

Community Forum on Human Trafficking in Niagara, Oct. 13, 2018 

at Silver Spire United Church, St. Catharines, Ontario 
 

 
Total Evaluations Received: 136 

 The numbers in round brackets indicate percentages (%). 

 Percentage numbers may not add to 100 due to rounding. 

 The numbers in square brackets indicate counts [1]. 

 The “no response” numbers indicate that people did not attend all parts of the event. 
 
Morning Presentations 

 

1. My knowledge about human trafficking increased, for example, definition, survivors’ 

personal experiences, scope & extent of the issue in human and financial terms. 
 

 *I am active on a committee working to combat human trafficking so much of the 

information was familiar. [1] 

 **I have attended other events. [1] 

 
Lunch 

 

2. I found the bag lunch appetizing and satisfying. 
 

 

 
Law Enforcement Panel Discussion 

 

3. I am more aware of the realities police and victims face dealing with trafficking. 
 

 
 

Presentation on the Niagara Region HT Emergency Response Protocol 
 

4. I know more about Niagara agencies & their services to support victims of trafficking. 
 

 

          5              4           3            2            1             No Response 

Strongly Agree             Agree            Neutral            Disagree      Strongly Disagree  

            89 (65)             33 (24)              9* (7)                   1** (1)            0           4 (3) 

          5              4           3            2            1             No Response 

Strongly Agree             Agree            Neutral            Disagree      Strongly Disagree  

             100 (74)              22 (16)              6 (4)                  4 (3)            0           4 (3) 

          5              4           3            2            1             No Response 

Strongly Agree             Agree            Neutral            Disagree      Strongly Disagree  

              87 (64)               34 (25)              9 (7)                  1 (1)            0           5 (4) 

          5              4           3            2            1             No Response 

Strongly Agree             Agree            Neutral            Disagree      Strongly Disagree  

               76 (56)                41(30)              9 (7)                  2 (1)            0           8 (6) 
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Keynote Speech 
 

5. Rob Nicholson was an excellent speaker. 
 

 
 

Action after the Forum 
 

6. I learned at least one way I can support the fight against human trafficking in Niagara. 
 

 

 
About the Venue 

 

7. The facility worked well for hosting this event. 
 

 
 
Comments: 
 
Summaries of comments and Breakout Session Evaluations are available from Dorothy Franklin if 

you wish to see them. Please send an email request. 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

          5              4           3            2            1             No Response 

Strongly Agree             Agree            Neutral            Disagree      Strongly Disagree  

           75 (55)            21 (15)             14 (10)                  1 (1)            0          25 (18) 

          5              4           3            2            1             No Response 

Strongly Agree             Agree            Neutral            Disagree      Strongly Disagree  

            85 (63)            26 (19)            5 (4)                   1 (1)            0          19 (14) 

          5              4           3            2            1             No Response 

Strongly Agree             Agree            Neutral            Disagree      Strongly Disagree  

            98 (72)            24 (18)            1 (1)                   1 (1)           1 (1)          11 (8) 
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Minutes of the Annual General Meeting of Silver Spire United Church 
 

Sunday, February 25, 2018 
 

Attending: 82 
 

1. Constitute the Annual General Meeting – Rev. Jane Capstick called the meeting to order. 
  

2. Election of Congregational Chair and Secretary: 
 

MOTION: That Lorne Gretsinger be named Congregational Chair. 

Moved by John Empringham, seconded by Mary Kowalchuk. CARRIED. 
 

MOTION: That Dorothy Franklin be named Congregational Secretary. 

Moved by John Empringham, seconded by Ellen Gretsinger. CARRIED. 
  

3. Motion to extend voting privileges to Adherents 
 

MOTION: That all persons present may vote on all motions except those concerning Pastoral 

Relations. 

Moved by Shirley Scott, seconded by Kathy Pascuzzo. CARRIED. 

 

4.  Motion to Adopt the Minutes for the Annual General Meeting dated March 5, 2017 (pp. 44-46) 

 

MOTION: That the minutes from the Annual General Meeting held on March 5, 2017 be 

adopted as printed. 

Moved by Sue Empringham, seconded by Bob Johnson. CARRIED. 
 

5.  Discussion & Questions of any Reports in the 2017 Annual Report, and the Addendum distributed 

at this meeting, except for Finance and Nominations (pp. 6-27) 
  

MOTION: That all reports, except for Finance and Nominations, and including the Addendum 

of today’s date be accepted as presented as the 2017 Annual Report of Silver Spire United 

Church.  

Moved by Tammie Cook, seconded by Ed Calhoun. CARRIED. 

 

6. Nominating Team Report 
 

John Empringham gave the Nomination Team report and began by thanking all the volunteers who 

work so hard on the teams it takes to run our church. He thanked those who allowed their names to 

stand again this year and noted people who are new: Ellen Gretsinger Co-Chair, Lowell Scott as 

Secretary, Lorne Gretsinger as Congregational Chair. 
 

Corrections and omissions from team lists identified to amend the Report:  

• Blanche Boyle resigned from the Outreach Team, so her name is removed. 

• Jim Agnew is a Presbytery Representative from Silver Spire, rather than a member-at-large. 

• Arts Team Members also include: Helen Healey, Jenn Judson and Jennifer Kersly. 

• Marilyn Teuber has asked to be removed from the Board of Trustees. 
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MOTION: That we accept the resignation of Marilyn Teuber from the Board of Trustees, 

thanking her for her service to the congregation. 

Moved by Shirley Scott, seconded by Joyce Little. CARRIED. 
 

Call for Nominations from the congregation (3x) 
 

Nominations from the meeting floor: 

That Adam Johnson join the Finance Team. 
 

MOTION: That the Nominations Team Report be approved as amended. 

Moved by Cory Pascuzzo, seconded by Elizabeth McGregor. CARRIED. 

 

7. Finance Report – Finance Report and Statement of Income & Expenses for 2017 
  

David Reed gave the Finance Report. 

Questions and discussion followed.  

The Christian Nurture spending went over budget last year, so why is less budgeted for this 

year? We have a new budget line for Youth Ministry this year and some of the Christian Nurture 

expenses have been moved to show against income for Youth Ministry. See Notes on pp. 33 and 39 

of the Annual Report. 
 

MOTION: That the Statement of Income and Expenses for 2017, together with the Balance 

Sheet and Notes, be accepted as presented. 

Moved David Reed, Seconded by Rev. David Reid. CARRIED. 

 

8. Budget for 2018 
 

David Reed presented the Budget, created by the Finance Team and Budget Committee of Cory 

Pascuzzo, David & Kathy Reid, Morley Snary, Mary Kowalchuk and Eleanor Reed. The group 

worked on simplifying the presentation of the financial information to improve our understanding of 

the budget, see pie charts on p.32. 
 

Information presented about the 2018 Budget: 

• The Minister’s salary is now a blended salary, combining the former housing allowance and 

salary into one amount. There is no change in the total amount other than the 1.4% increase, as 

recommended by United Church of Canada (UCC), which has been applied. 

• The former Office Administrator’s job was rolled up with the Communication Administrator & 

bookkeeper, into one job. After working with Karen Walker before she left, and then with Nicole 

St. Pierre it was determined that the bookkeeper is still needed, and that function was retained. 

We anticipate saving $5000. /year by combining the jobs. 

• Custodian Jim Sauvé was given a 3% raise, which was passed by Council, and Scott Holmes 

received the 1.4 % increase per UCC. 

• Budget allows $33,000. for supply ministry while the Joint Needs Assessment Committee 

(JNAC) meets, and to cover the appointment of Karen Orlandi, for 10 hours/week to June 2019. 

The total salary budget is down significantly as a result. 

• Salaries remain the biggest part of our budget and show the biggest change this year. 

 

Summary of Questions and Discussion 

Does the raise apply to pensions? Yes, if the person is getting a pension normally, increased salary 

means increased pension contributions. 
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Why does the schedule of Salaries, Contractors & Benefits show an increased amount if the 

total salary budget is down? The increased amount reflects the housing allowance now combined 

with salary; note the line below shows Housing Allowances as $0. (p.34) 
 

Income: After the “We Sing Thanksgiving” stewardship campaign there was a significant increase in 

giving commitments, particularly with PAR givers, and the budget allows for $15,000. /year increase 

in givings. 
 

Investments: The budget allows for the amount we know we’ll earn in interest and dividends. The 

amount is what we know we will get from fixed income amounts. The Income pie chart on p. 32 

show the invested funds broken into two slices; the interest income and the additional amount needed 

to balance the budget taken from capital. Investments with variable rather than fixed capital may 

increase in value. 
 

Why did Jim’s salary increase 3% when the recommended increase was 1.4%? M&P responded 

that he asked for an increase and M&P recognizes that his extra work on painting, construction, and 

maintenance saves us a lot of money. M&P took the request to Council and it was approved. 
 

Couldn’t we have a $0 deficit by taking out the investments and using the money, so we have a 

balanced budget for the next ten years? This is, in effect, what we are doing now, by paying for 

any deficit out of Invested Funds; first from interest and dividends and then from capital if needed.  

 

Notes 

• Washroom Grant, p. 39, should be identified as being from Employment and Social Development 

Canada’s New Horizons for Seniors funding and as an initiative of the Strategic Plan. 

• Accessible Washroom –should be in next year’s Annual Report 
  

MOTION: That the Council budget for 2018 be increased from $1,000 to $1,750 to cover the 

expenses of the JNAC. 

Moved by David Reed, seconded by Joyce Little. CARRIED. 
 

MOTION: That the proposed budget for 2018 be adopted as presented and amended per the 

previous motion. 

Moved by Barb Nesbitt, seconded by Ellen Gretsinger. CARRIED. 
 

9. Additional Finance Motions 
 

David explained the accountant’s review, distributed today, is a good endorsement of the reports 

from Finance; agreeing with the numbers presented. The purpose of an audit is to sample 

representative documents and transactions to ensure the system for accounting is sound. Audits cost 

in the range of $6,000. so they may be done every other year. 
  

MOTION: That the Independent Review of the 2017 General Account financial records, 

prepared by Bridgman & Durksen – Chartered Professional Accountants, be included in the 

Annual Report and accepted as presented. 

Moved by David Reed, seconded by Tammie Cook. CARRIED. 
 

MOTION: That the Finance Team ensures that a review of our 2018 finances is done in 

accordance with the United Church Manual. 

Moved by David Reed, seconded by Larry Schwenker. CARRIED. 
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9. Joint Needs Assessment Committee (JNAC) Update by Hugh Fraser, Chair 
 

Hugh introduced the four other Silver Spire members of the committee: Joyce Little, Barb Nesbitt, 

Bill Stark and Liz Roulston; and noted that the two Presbytery representatives are Rev. Jim 

McKnight from Trinity United in Thorold and Pat Tooley from Fenwick United Church. The purpose 

of the JNAC is to produce a snapshot of the pastoral charge now, in order to recommend what future 

leadership the congregation needs. There have been three meetings so far. The JNAC is gathering 

information on membership, demographics, trends, outreach, etc. They will meet with many groups 

to ask what has gone well and what could be improved over the past years and for the future. They 

will meet with staff, community groups and church groups. They have started with no pre-conceived 

notions, won’t rush the process, and will report with a recommendation that makes sense for our 

church, when they reach consensus. Rev. Jim McKnight has asked us to consider, “Is Silver Spire a 

downtown church or a church downtown?” Hugh closed by thanking all, in advance, for patience 

with the process.  

 

10. Acknowledgements 
 

Council Co-Chair, Cory Pascuzzo, offered thanks to Paula Engstrom, his Co-Chair at Council for 

2017. Paula was unable to be here today. Her mother, Irene Engstrom, accepted the flowers presented 

in thanks for Paula’s work over the two-year term on her behalf. Cory also welcomed Ellen 

Gretsinger, our incoming Council Co-Chair, and thanked Lowell Scott for undertaking the 

Secretary’s job for another year. 
 

Finally, he thanked all the staff for their dedication and work this past year: 

Eleanor Reed, Bookkeeper; Rev. Jane, especially for the extra responsibilities and work she is 

undertaking during the JNAC process; Jim Sauvé and Scott Holmes, Custodians; Nicole St. Pierre the 

new Office Administrator; Jeannie and Peter Price for the screens every Sunday and at Morning 

Prayer, and Fran and Tom Inglis for music leadership and fundraisers throughout the year. 
 

Lorne Gretsinger thanked Cory for being Co-Chair of Council. 
 

Kathy Cuddy thanked all the UCW ladies for the contributions to events and projects over the year. 

They’re the largest team at Silver Spire! 

 

11. Motion to Adjourn. 
 

MOTION: that the meeting be adjourned. 

Moved by Shirley Scott. Lorne Gretsinger declared the meeting adjourned. 

 

The meeting closed with a Benediction offered by Rev. Jane Capstick. 
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Minutes of Congregational Meeting of Silver Spire United Church 
 
Sunday, January 7, 2018 
 

Attending: 110 
 

 

1. Constitute the Congregational Meeting – Rev. Jane Capstick called the meeting to order. 

In the absence of a Congregational Chair, Rev. Jane Capstick chaired the meeting.  

 

Dorothy Franklin continued in her role as Congregational Secretary. 

 

2. Motion to appoint members of the Joint Needs Assessment Committee 

 

MOTION: That Silver Spire United Church appoint the following persons to form the 

Joint Needs Assessment Committee: Joyce Little, Hugh Fraser, Liz Roulston, Barb 

Nesbitt and Bill Stark. 

 

Moved by John Empringham, seconded by Barb Gray. CARRIED 

 

3. Adjournment – Rev. Jane Capstick declared the meeting adjourned. 
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Minutes of Congregational Meeting of Silver Spire United Church 
 

Sunday, November 4, 2018 
 

Attending: 98 
 
Rev. Jane Capstick introduced Pat Tooley, one of the two representatives from Niagara Presbytery on 

the Joint Needs Assessment Committee (JNAC) to chair the meeting. 

 

1. Constitute the Congregational Meeting – Pat Tooley called the meeting to order. 

 

2. Pat Tooley confirmed that Dorothy Franklin will continue in her role of Congregational Secretary 

and act as recording secretary for the meeting. 

 

3. The purpose of this meeting is to receive the JNAC Report and the Recommendations of the 

JNAC. 

 

4. Pat introduced Hugh Fraser, Chair of the JNAC, to present the report. 

 

5. Presentation of the JNAC report by Hugh Fraser       

  

Everyone received a one-page summary of the twenty-one page report, as permitted according to the 

Manual of the United Church of Canada. Full copies of the report are available on request and the full 

report will be available on the website in the future. 
 

Hugh introduced the JNAC. From Silver Spire United Church: Joyce Little, Liz Roulston, Barb 

Nesbitt, Bill Stark (absent today); from Niagara Presbytery: Pat Tooley & Rev. Jim McKnight. 
 

The JNAC first met Jan 30, 2018 and held 19 meetings, the last on Oct 16, 2018 before presenting to 

Silver Spire Council on Oct 30, 2018 and today to the Pastoral Charge. The JNAC met with ten 

church teams, nine church groups, all staff – singly or in groups, and with Rev. Jane twice. Over 200 

people from inside and outside the church had meaningful input and we met with all interested. We 

listened and listened and listened. What you told us was important. The full report will be used by 

various audiences such as candidates for ministry positions, funders and auditors. When the JNAC 

Report was presented to Council and the recommendations received unanimous support. 

 

6.   Motion to accept Recommendation #1 from the JNAC Report. 

 

MOTION: That Silver Spire United Church request Niagara Presbytery to declare a ministry 

personnel vacancy, then fill it with the appointment of a full-time candidate  

(i.e. student) of ordained ministry or diaconal ministry. 

 

Moved by Hugh Fraser, seconded by Joyce Little. CARRIED 

 

Summary of Discussion and Questions before the vote: 
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How long might a student be with us? In a new Supervised Ministry Education (SME) process as 

of Jan. 1, 2019, new students require at least 1 year and up to 5 years being in a full-time church 

position. 
 

When would a student start work with us? Probably in the fall of 2019. The new SME program is 

just starting. Students complete school in April and usually the formal SME starts September. First, 

we apply to become a qualified Learning Site with an educational supervisor and a lay supervision 

team. Then the student hired stays for 1-5 years. When that person’s time is up another student can be 

employed without an additional JNAC process. 
 

Do we have a choice in the student? In this new process we can interview and search for a student 

whose learning needs are a good match for Silver Spire’s needs. Learning is one of our values and 

Silver Spire offers a variety of opportunities for students. Students in ministry are often mature 

students who bring both enthusiasm and a range of other skills to a position. Successful completion of 

the SME is required for ordination. 
 

What will the congregation’s cost be for full-time a student? A full-time student, starting at the 

beginning recommended rate, with pension and benefits will be paid about $18,500. less than an 

experienced full-time minister annually. 
 

When does a student minister become able to do marriages, baptisms, etc.? Students can apply to 

be licensed to do sacraments in a congregational setting. 
 

What is the alternative if we don’t get a student? When we become a Learning Site, there is no 

guarantee we will get a student. In that case, we would continue hiring part-time contract ministry 

help while searching for a student. 

 

If students apply to us, do we have a Joint Search Committee (JSC) and search for a candidate? 

Students can apply to us once we are listed as a Learning Site, but we can also search for a student. In 

either case, there will be an interview process that allows both the student and a JSC to explore 

compatibility on faith issues, theology and a job description. We already have volunteers for a JSC.  
 

What are the differences between ordained and diaconal ministers and is there any difference 

in salary? There is no difference in salary. Diaconal students are commissioned with an emphasis on 

education, service and pastoral care. For ordained ministers there is a greater emphasis on preaching 

and sacraments.  
 

Will supervision of a student add substantially to Rev. Jane’s workload? With a student who is a 

good fit in a full-time position, the work the student takes on will relieve Rev. Jane of some work and 

the benefits outweigh the demands of supervision.  
 

After two to three years with a student will Council be able to balance our budget? The JNAC 

can’t answer for Council. We are looking at a good ministry staffing model for the long term future 

of the church. 

 

7.   Motion to accept Recommendation #2 from the JNAC Report. 
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MOTION: That Niagara Presbytery disband Silver Spire United Church’s Joint Needs 

Assessment Committee. 

 

Moved by Hugh Fraser, seconded by Liz Roulston. CARRIED 

 

8. Motion to accept Recommendation #3 from the JNAC Report. 

MOTION: That Silver Spire United Church Council appoint members to a Joint Search 

Committee. 

Moved by Hugh Fraser, seconded by Barb Nesbitt. CARRIED 

 

9.   Call for further questions or discussion, or a motion to adjourn. 

 

MOTION: to adjourn the meeting.  

 

Moved by John Empringham. Rev. Jane Capstick declared the meeting adjourned.  

 

---------------------------------------------------------------------------------------------------- 

 

Following is the one-page JNAC Summary Report released at the meeting. 
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Joint Needs Assessment Committee (JNAC) 
Summary Report for Congregational Meeting: November 4, 2018 

SILVER SPIRE UNITED CHURCH 
 

This is a summary of a 21 page report. It contains JNAC’s 

recommendations and answers anticipated questions. For 

those who wish to see the longer report with 30 photos and 

charts, see one of the members of the JNAC team. The full 

report will be available on Silver Spire’s website this month. 

   

The JNAC was formed after Rev. Bill Thomas requested a 

change in pastoral relations, effective Feb 1, 2018.  The 

purpose is to create a snapshot of the pastoral charge—the 

faith community and resources—in order to make a 

recommendation for what future ministry leadership the 

pastoral charge needs to live out God’s mission in the 

world. The members are Hugh Fraser, Joyce Little, Barb 

Nesbitt, Liz Roulston and Bill Stark plus Rev. Jim McKnight 

and Pat Tooley from Niagara Presbytery. The JNAC first met 

Jan 30, 2018 and held 19 meetings before presenting to 

Silver Spire Council on Oct 30, 2018 and (today) to the 

Pastoral Charge. 

 

The JNAC team met with 10 church teams, 9 church groups, 

each member of staff, and the leader of the 2016 Strategic 

Plan initiative. Over 200 people from inside and outside the 

church had input. The JNAC is confident everyone who 

wanted input had the opportunity and gave it. JNAC 

believes this report responds to the pulse of the church.  

 

Our church is busy seven days a week, often open to the 

community. We have several volunteer-run outreach 

groups. We are innovative, willing to be on the cutting edge 

of the United Church of the future. We are known for being 

socially responsible and for our outreach because of our 

downtown location. Our connection to the arts community 

is unique. Visitors say we are extremely welcoming. Two 

members described us our 10th anniversary, Sep 16, 2018: 

 

“Silver Spire is the product of courage, vision and faith—we 

are more than the sum of our parts.” 

 

“It is a place to give voice and action to social justice issues, 

the encouragement to welcome a diverse community and 

advocate for others when needed.” 

 

The JNAC has three recommendations; that: 

 

1. Silver Spire United Church request Niagara Presbytery 

to declare a ministry personnel vacancy, then fill it with 

the appointment of a full time candidate (i.e., student) 

of ordained ministry or diaconal ministry. 

 

2. Niagara Presbytery disband Silver Spire United 

Church’s Joint Needs Assessment Committee. 

 

3. Silver Spire United Church Council appoint members to 

a Joint Search Committee. 

Q. What does this mean? 

We’d fill our vacancy with a full time student of ordained or 

diaconal ministry moving through the process of education 

and experience. This is the United Church’s Supervised 

Ministry Education program. Students come from Canadian 

theological schools. This program is designed to meet the 

educational needs of the student, but we believe it would 

also meet the ministerial needs of Silver Spire. 

 

Q. Why did the JNAC consider this as an option? 

The Learning Site idea arose after careful consideration of 

• The evolving needs of our downtown St. Catharines 

congregation, itself home to thousands of students, and 

• Interviews with Rev. Jane and her thoughtful and candid 

analysis of our congregational needs, and 

• The exciting possibilities and potential for students at a 

Learning Site at Silver Spire, and 

• The financial concerns of the congregation 

This is a new Silver Spire program. We’d become a place for 

a student to grow in their faith and learn how to become an 

effective minister. Council unanimously endorsed this 

recommendation and Rev. Jane Capstick is excited about it. 

 

Q. What would we have to do? 

We must apply to become a Learning Site under the United 

Church. We must provide an Educational Supervisor; Rev. 

Jane already has this accreditation. We must form a Lay 

Supervision team of congregational members. We must pay 

an approved student at recommended compensation rates 

set by the UCC. This is about $18,500 less than the cost of a 

seasoned, ordained Minister. In short, we’d be getting a 

full-time minister’s position at lower cost, and a student will 

bring fresh enthusiasm and a willingness to learn. 




